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Welcome

We have developed a new plan for the
Trust which will give us direction and goals
over the next five years. Pulling together
this Five Year Focus has been a joint effort
with colleagues, partner organisations

and our wider communities. It's been a
welcome exercise to help us focus on

key things people want.

One thing people asked for was simple
and clear language. So we've produced a
summary, which you'll find in these pages.
If you're interested in the detail you can
read the full plan on our website at
www.ghc.nhs.uk. While it is a few pages
longer, rest assured that it is also clear
and easy to read. Please take a look.

This time of year always sees us
celebrating our long-service awards, and
as usual we commemorate people with
decades of service to the NHS. We also
welcomed the Bishop of Gloucester on a
walking tour of a number of sites and
were proud to showcase a number of
services working with some of the

most vulnerable in our communities.

Have a great festive season!

We welcome your ideas, thoughts and
suggestions. If you would prefer to get your
newsletter by email, please let us know.
Please contact the communications team:

® 0300 421 7146

% GHC.comms@ghc.nhs.uk

Ist Anniversary -

for IUCS —="°

Celebrating One Year of our
Integrated Urgent Care Service (IUCS)

203,735

NHS 111 calls

@ 22,147

Out of Hours
appointments

-1 8,540

== NHS 111 online cases

4,859

=GP home visits

CSDJ 92,040
cases assessed by Clinical
Assessment Service (CAS)

Our Integrated Urgent Care Service
has celebrated its first anniversary.

It was established on November 19
2024, following a successful bid to run
the service in partnership with IC24.

Over the first 12 months, the service has
demonstrated its vital role in supporting
the county's urgent care needs. It has
handled more than 200,000 NHS 111 calls
and online requests for support and
provided more than 27,000 out of hours
appointments and GP home visits.

Service Director Holly Smith said:
“Reflecting over the past year, | can only
be proud of what has been achieved and
immensely thankful for the IUCS team,
who go above and beyond every day (and
night) to support our population to receive
urgent care when they need it most.”

The Integrated Urgent Care Service deals
with all 111 calls made from people living in
Gloucestershire, as well as NHS 111 online
enquiries. It provides advice over the phone
or online, out of hours appointments at
hospitals across the county, and home
visits by local GPs.



.,; Trust hosts its annual

As part of this year’s National Allied Health
Professions Day our Trust held its third
annual AHP Community of Practice Forum
in Down Hatherley, Gloucester.

Following welcomes and introductions
from our Trust's Chief Executive Douglas
Blair, and Director of Nursing, Therapies
and Quality, Nicola Hazle, attendees enjoyed
talks and presentations by Musculoskeletal
Practitioner Tanya Wellington, Art
Psychotherapist Ali Coles, Occupational
Therapist Liz Lawler and physiotherapist
Gina Tingle.

Non-Executive Director Viccli
Livingstone-Thompson, CEO of Inclusion
Gloucestershire, gave a talk on ‘The
Importance of Inclusion and Inclusion
Gloucestershire’s Values'.

L] "
My AHPs Day Pledge

FOR THE
W OCTORIR 1

This was followed by Consultant
Occupational Therapist Mel Reed, who
introduced the Trust's newly-launched
AHP Action Framework and Toolkit for
Identifying, Tackling and Reducing Health
Inequalities.

The Forum concluded with a presentation
from Ambassador for Carer Practice,
Cathy Newman.

The day was hosted by Chief Allied Health
Professional Sarah Birmingham with allied
health professionals, health and exercise
practitioners and AHP support workers
from clinical, leadership, educational and
management roles in attendance.
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Colleagues lay wreath
for Poppies to Paddington
to mark Remembrance

To mark Remembrance Day (11 November),
Great Western Railway organised its annual
‘Poppies to Paddington’ operation, which
transports wreaths from towns and cities
across its network to be laid at the war
memorial on Platform 1 at Paddington
Station, London.

As in previous years, Veterans Champions
and colleagues from our Trust laid a wreath
on behalf of Gloucestershire Health and Care
at Gloucester Railway Station.

Help us
hellg you

Support for your
mental health

Looking after yourself

There are little things you can do to
look after your mental health.

Just a few simple changes can help
improve your mood and cope with
life’s challenges.

With the Every Mind Matters online
platform, you can get free expert
advice and practical tips to help you
look after your mental health and
wellbeing.

Talking therapy

If you feel stressed, anxious or
depressed, you might struggle with
work, life or relationships.

NHS Talking Therapies can help.
Search nhs.uk/talk

Your GP can refer you to your local
NHS Talking Therapies service - or you
can refer yourself online.

Crisis

If you are experiending significant
emotional or mental distress, call NHS
111 and select the mental health option.

The service offers 24/7 advice and
support if you are:

Experiencing worry, anxiety or fear
that you can't control

Hearing voices and seeing things
that others can't

Considering harming yourself

Find yourself withdrawing from
your friends or family.




Our Five Year Focus -

2026 to 2031

We're excited to launch Our Five Year Focus - our bold new strategic plan to shape
better health and care services for our communities across Gloucestershire.

This plan has been built together - with insight and ideas from colleagues across
the Trust, our partners, and the communities we serve. A huge thank you to everyone
who shared their thoughts and helped shape our vision for the future.

Our Five Year Focus sets out:
e Why we're here - our purpose and the difference we aim to make
e What we'll do - our priorities for the next five years

e How we'll do it - the values, partnerships, and actions that will bring it to life

Graham Russell, Trust Chair
Douglas Blair, Chief Executive

R Gy,
Douglas Blaif "aham Ru55e\
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Our Five Year F

Our values workingtogether|always improvi

WHY WE ARE HERE WHAT WE
Our purpose Our focu

Helping you live your best life by
delivering great healthcare.

Connecting serv
Working together 1

E
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Our goals

Better Health @

Work together to improve the health of all
people in Gloucestershire

02 Children and you

Helping children tt
for a healthier futu

% Community urge
Helping people me
needs and stay we

High Quality Care

Inclusive and timely access, great
experiences, and better outcomes

ﬁﬁ’i Inclusive healthe
=== Reducing the gap
and outcomes

Great Place to Work

Be the place where people enjoy working,
learning and building a career . .
@ Partnerships wit

Deepening our pal

Sustainable Services great healthcare

Great value services for healthier people,
stronger communities and a greener world
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WILL DO HOW WE WILL DO IT

IS areas Our way of working... with you, for you

We will design, deliver and improve all our

ices in neighbourhoods _ _
services, guided by what matters most...

for better local health

» Getting the basics right: safe,
accessible, effective, and timely

Ing people

rive and build resilience * Working with people, not just for them

e « Joining up healthcare across services
* Helping people stay well and in control

nt care

* Making the most of everyone’s skills
anage urgent healthcare and experience
|| :
* Making good use of resources

» Using technology and new ideas
care

. * Making healthcare as local as possible
of access, experience

Helping us deliver
h purpose _ _ _
rtnerships to deliver Our enabling strgtt_agles — Quality,
People, Estates, Digital and Research
help us deliver safe, effective, and

efficient health and care services
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LONG SERVICE AWARDS 2025 -+

Our Values

Colleagues celebrating 20, 30, and 40 years = Graham encouraged hearty applause and
of dedicated NHS service were honoured at  appreciation for more than 30 colleagues

the Trust’s annual Long Service Awards. receiving certificates, recognising that
those in the room had more than 850 years
The event in November, at Dowty Sports of service between them. Colleagues who
and Social Club, was hosted by Trust were unable to attend were thanked and
Chair Graham Russell and Chief Executive will be given their certificates as well as
% Douglas Blair. their £100 to mark their length of service.

%&%ﬁ% e






b

working together | always improving | respectful and kind | making a difference

BISHOP VISITS TRUST
SERVICES

The Bishop of Gloucester, Rt Revd Rachel
Treweek, visited our Trust and was given

a tour of some of our Gloucester services.
She was accompanied by our Chair Graham
Russell and Non-executive Director

Rosi Shepherd.

The morning began with the Homeless
Healthcare Team and Complex
Homelessness Partnership Support Service
(CHPSS) at Rikenel, where she was given

a detailed overview of both teams and

their work supporting some of the most
vulnerable members of our communities.

It was then on to the Young Adults’ Service
at the Old Dock Office, where she was
given insight into the care they provide and
the way they work together with Young
Gloucestershire.

Montpelier Unit was the next stop, where
the Bishop was not only given a tour of
the unit but also a fantastic saxophone
performance by one of the patients, This
was followed by a shared breakfast in the
communal dining room.

The morning ended at Eastgate House,
where members of the Complex Emotional
Needs service, Criminal Justice Liaison and
Community Sentence and Treatment teams
shared their experiences.

%@‘%&% 5 S

Homelessness project
shortlisted in South
West Awards

Our Complex Homelessness Partnership
Support Service (CHPSS) has been
shortlisted in the South West Integrated
Personalised Care (SWIPC) Awards 2025.
The team was nominated for the the Health
Equity Award, in recognition of the amazing
work the CHPSS team does to give
homeless people ‘a fair chance to be as
well as they can be'.

The team witnesses first-hand the health
inequalities experienced by the homeless
community, either rough sleepers or people
in emergency accommodation, and has
worked to provide services which people
otherwise struggle to access. We'll provide
an update when we hear how they get on at
the awards later this year.

Our Council of Governors

Governors play an important role in our
Trust as members of the Trust's Council

of Governors. They reflect the views of the
Trust’'s members, promote and support the
Trust’s strategy, hold the Board's
Non-Executive Directors to account, and
help the Trust to decide its future direction.

More information about who our Governors
are, the role they play and how you can
make contact with your Governor, can

be found on our Trust website - https://
www.ghc.nhs.uk/who-we-are/board-and-
governors/governors/ You can also view
previous meeting papers and see future
dates of our Council meetings which are
open to Members to attend.
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Win a family ticket

for the Cotswold
Falconry Centre

The ever-friendly folk at Cotswold Falconry
Centre have kindly offered a Family Ticket
as a prize. Opened in 1988, it is one of the
leading bird of prey centres in the country
featuring kites and hawks, eagles and
falcons and a splendid selection of owls.
Alongside the aviaries are three daily flying
demonstrations to show off the beautiful
wildlife in the air.

For a chance to win, just send your details
to ghc.comms@ghc.nhs.uk or write to
Communications Team, Edward Jenner
Court, Brockworth, Gloucester, GL3 4AW
including your contact details.

A winner will be drawn at random after the
closing date. For this competition that is
Friday 30 January 2026.

Mexican bean
and tomato soup

Ingredients

e 2 teaspoons vegetable oil

e ] garlic clove, peeled and crushed

e 1small onion, chopped

o half a teaspoon chilli powder or chilli flakes (optional)

e 1tin chopped tomatoes

o 850ml reduced-salt vegetable stock

o Ttablespoon tomato purée

® ]tin mixed beans

® 1tin or Tmedium-sized cob of sweetcorn

® | tablespoon parsley or fresh coriander,
chopped (optional)

® pinch of ground black pepper

Method

1. Heat the oil in a large saucepan and gently cook
the garlic and onion for about 3 minutes, until
softened.

2. Add the chilli flakes or powder and the tomatoes,
and cook for a couple of minutes.

If you're not too keen on chilli, swap out the spice for
1teaspoon of mixed dried herbs instead.

3. Pour in the stock and add the tomato purée, mixed
beans and sweetcorn (drained if tinned, or sliced
off the cob if fresh). Stir everything to mix well.

4. Bring to the boil then turn the heat down and
simmer, uncovered, for 15 to 20 minutes, stirring
occasionally.

5. Add the coriander or parsley (if using) and season
with some pepper. Ladle into warm bowls and
serve at once with a wholemeal roll or slice of bread.

Information: When the weather’s a bit cooler, this
soup makes a perfect warming lunch. Pour into a
wide-necked flask to take to school or work!

For more healthy recipies visit:
www.nhs.uk/healthier-families/recipes

#
Ve BB
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Final word eees

Richard Hobbs is the Trust Volunteer Co-ordinator. If you are
interested in learning more about volunteering in our Trust,
he would love to hear from you! Richard.hobbs@ghc.nhs.uk

What's the best thing about your role?

The best thing about my role is
definitely getting to meet our
volunteers. | have been working with
volunteers at the Trust for 13 years and
continue to be awed by how generously
people choose to give up their time and
really want to help make a difference.

What do our volunteers get involved in?

Our volunteers are active in a wide
variety of roles all over the county.
Volunteers are invaluable in our
community hospitals, helping on the
wards and on reception desks, running
hospital shops and in our volunteer
gardening groups.

Volunteers run the hospital radio
station at Cirencester, help with
specialist exercise classes, provide
spiritual support with our Chaplaincy

teams and deliver equipment to patients

all around Gloucestershire.
Can you recommend a book, film or TV
show you've seen or read recently

| have just finished reading James by
Percival Everett, which is a re-telling of

Huckleberry Finn from the point of view
of the slave, Jim. Really impressive and
thought-provoking, and left me wanting
to re-read Mark Twain'’s original for
comparison.

Where’s your favourite walk?

A favourite walk around the county is
tricky - so many to choose from! | live
near Kemble so my most frequent dog
walk is along the Thames path.

| enjoy a walk around Cirencester,
making sure to include Querns Wood
and the Roman Ampitheatre near the
hospital, as well as the market square
and Abbey Grounds.

| love trees, so often venture further
afield to drag the family and dog
around Westonbirt, or the beech woods
between Brockworth and Painswick.

Q For useful contacts, please visit www.ghc.nhs.uk/useful-contacts ;>I¢ ’;%* %éé %



