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Summary 
 
This report discusses our 17th Big Health Day (BHD). We held this event in June 2025. Our Trust hosts the day, but we rely on the support and skill of many other organisations to make the days a success. This report looks at what went well and where we believe we can improve. 
 
Key points 
 
· BHD 2025 was a success - more than 1,600 people attended and enjoyed the day. 
· Carers, families, and professionals were able to meet, talk, share ideas and network. 
· More than 120 volunteers from Hartpury College, the University of Gloucestershire, and Inclusion Gloucestershire supported the day. 
· We had feedback from 9% of people - up from 2% in 2024. 
· We hosted 120 stallholders and 12 accessible sports or activities. 
· We completed 130+ health checks on the day 
· We provided private consulting rooms for the first time. This was well received. 
· We improved our processes for managing and budgeting. 
 
Recommendations 
 
· Gloucestershire Health and Care NHS is the best place to lead Big Health Day events. We should continue to work with our partners and give them more responsibility to help make the day a shared event.  
· Big Health Day helps reduce health inequality. It creates opportunities to learn about health and wellbeing for a vulnerable group. 
· We should continue to hold Big Health Day as an annual event. 
· We need to be clearer how to fund the event each year. 
· We have more to learn about outcomes and benefits for people who attend. 
· The Learning Disability Partnership Board and Mental Health and Wellbeing Partnership Board are important groups for this event. They give system partners and service users a voice in how it is run.


Background 
 
We started Big Health Day events in 2008. They were annual events for people with physical or learning disabilities. They have grown over the years. They now also help people with sensory impairments, mental health needs, or long-term health conditions. 
 
We aim to make each event fun, inclusive, and accessible. We do this by offering sport, activities, and social connection. 
 
Community groups and services from Gloucestershire also attend. They provide advice and support, free health checks and points of contact. By doing this we aim to reduced health inequality and prevent poor health. 
 
Big Health Day is the only event of its kind in the area. 
 
Overview of Big Health Day 2025 
 
The theme for 2025 was: “Staying Healthy and Active, Meeting Friends, and Having Fun.”  Attendance rose again this year, from about 1,450 to 1,600 visitors. 
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People made strong use of inclusive activities and adaptive sports. Health checks and information stalls were well attended. We received positive feedback from stakeholders, who recognise the event as valuable and unique. 
 
 
Activity Providers 
 
Active Gloucestershire managed all the activities. This helped with communication and planning. The event had different inclusive and engaging sports and activities for all ages and abilities. 
 
Groups running activities made sure the space was safe. They carried out safeguarding and risk assessments ahead of the event. These included: Gloucestershire Cricket Foundation; Abbeymead Rovers; Cotswold Crusaders; YuGo/Allsorts; Goals Beyond Grass. 
 
Visitors could play cricket, walking football and boccia. They could also try spike ball, cycling, tennis, rugby, sailing, DJ-led fitness, and table tennis. 
 
Key Points 
 
· Most providers require between 2 and 10 volunteers. 
· Frequent requests from groups include tables, chairs, gazebos, electric sockets and storage for equipment 
· All groups carry out safeguarding checks and risk assessments 
 

	Thank you for such an enjoyable and well run Big Health Day. I have really appreciated the communication beforehand which enabled me to feel prepared in the run-up to the event. 
Table Tennis 
	The provision of gazebo and chairs was really appreciated. Thanks to the students from Hartpury College who helped us run the inclusive football sessions. They were an absolute pleasure to work with. 
Walking Football 



 
Volunteers and Education Partners 
 
Hartpury College, Inclusion Gloucestershire and the University of Gloucestershire supported the day. They provided 120 volunteers who helped set up the event. They managed traffic and parking on the site and helped run activities. They carried out filming, photography and research. 
 
Hartpury College includes the day as part of its curriculum. Students from the 1st and 2nd years of its BTec National Sporting Diploma are invited to take part. 
 
 
Stallholders 
 
There were more than 120 stalls at the event. These were divided as follows: 
 
· Voluntary organisations: 89  
· Gloucestershire County Council: 12 
· Gloucestershire Health & Care NHS Foundation Trust: 17 
· Gloucestershire Hospitals NHS Foundation Trust: 3 

We help people gain the skills and confidence to use public transport. I made lots of new contacts. Many have now gained their Travel Proficiency Certificate or are arranging to do so.” 
Access and Inclusion Programme Lead 

 
 
Health Checks and Information 
 
A number of teams carried out a total of 130 health checks on the day. These included: 
 
· Liver Outreach teams 
· Treating Tobacco Dependency service 
· Specialist Health Screening team 
· Outreach Vaccination & Health Team  
· Respiratory service 
· Diabetes service 
 
We arranged rooms away from the main hall for private conversations with health professionals. 
 
 
Promotion 
 
We set up an engagement workstream to support Big Health Day. The ICB (Integrated Care Board), Inclusion Gloucestershire and our communications team supported this. 
 
As usual, we used our Big Health Day webpage for information, videos and links. We produced posters in different languages. We publicised the event on social media and invited other organisations to join in. 
 
Feedback and Evaluation 
 
We had four objectives for feedback: 
 
· Involving University of Gloucestershire to develop and coordinate evaluation approach.  
· Increasing attendee response and feedback rates. 
· Capture benefits from stallholders and volunteers. 
· Demonstrate assurance and impact in a measurable way 
 
We surveyed 145 of the 1,600 attendees (9%). Increase from 2% in 2024. We used different methods to collection information. These included comment cards and feedback forms. Six student researchers from the University of Gloucestershire interviewed people during the event. 
 
We sent surveys to stallholders and activity providers before and after the event. 
 
Key feedback 
· Younger adults (under 24) engage strongly with the event 
· Older adults and those in rural communities are less likely to take part 
· Easy Read surveys and researcher interviews helped people with learning difficulties express their views 
· Many people said the event improved their confidence, health awareness and social inclusion 




 
Objectives and Outcomes 

Objective 	Planned Outcome 	Actual Outcome 
	Deliver an inclusive event under the theme: Staying 
Healthy and Active, 
Meeting Friends, and 
Having Fun 
	High attendance from target groups; visible diversity in participation 
	1,600 attendees from across Gloucestershire, including people with disabilities, carers, and support workers 


Reduce health inequalities Attendees access health 	Multiple health checks for people with disabilities, information, screenings, and completed; strong uptake of learning disabilities, and 	inclusive activities 	information and activities mental health challenges 
	Empower disadvantaged individuals through participation, networking, and skill-building 
	Participants engage in activities, meet new people, and connect to services 
	Strong participation in physical activities and group workshops 


Educate on inclusive 	Distribute information, 	Broad range of partner stalls, activities and opportunities signpost to local services and positive feedback on 
across Gloucestershire 	opportunities 	awareness 
	Reach vulnerable communities countywide 
	Engagement from urban and Representation from multiple rural attendees 	geographic areas. Rural attendance could improve 

	Provide advice and support from partner organisations 
	Diverse partner representation on-site 
	Over 150 partners from health, social care, and VCSE sectors 

	Encourage and facilitate health checks 
	Attendees’ complete health assessments during event 
	Number of the checks conducted, with follow-up support offered 

	Promote healthy living through nutrition and activity education 
	Interactive stalls and resources on diet, physical activity, and lifestyle 
	High engagement in nutrition workshops and activity tasters 

	Strengthen links between organisations 
	Increased collaboration and knowledge-sharing 
	Partners reported new joint initiatives and follow-ups post event 

	Promote equality, openness, and social responsibility 
	All materials and activities accessible, inclusive, and welcoming 
	No reported accessibility barriers; positive feedback on inclusivity 

	Integrate sustainability into Reduce waste, promote Eco event delivery 	            friendly practices 
	Environmental messaging present: low single-use materials observed 


 
Big Health Day – a targeted approach to tackling health inequality 
 
Facts about Learning Disabilities (LD) and Autism (ASD) 
 
When we look at the most deprived communities in Gloucestershire: 
· 21% of school aged children live in them 
· 37% of school aged children with LD or ASD live in them 
 
People with a learning disability live 20 years less than average. 
 
People with learning disabilities are more likely to experience long-term conditions. 
 
Last year four in five people on the Learning Disability register went to their annual health check. 
 
The Big Health Day approach 
 
Gloucestershire has made progress in increasing access to health checks for people with learning disabilities and mental health condition, more work is needed to address the core determinants of health and to actively create opportunities for health and wellbeing. 
 
Big Health Day takes a targeted approach to encouraging these groups to access health checks. It provides a vibrant and safe environment in which to do so. 
 
This approach is consistent with the Gloucestershire Joint Strategic Needs Analysis (2025) prevention model, and NHS 10-Year Plan. 
 
Financial Overview 
 
Big Health Day event costs 
 
The operational cost of the event in 2025 was £15,891.28. 
We have received contributions from NHS Gloucestershire Integrated Care Board, Gloucestershire County Council and Gloucestershire Health and Care NHS charitable funds, totalling £18,000. 
 
Estimated costs 
 
Donations cover the direct costs of the event. There is no funding for the time taken to organise the event. 
 
We have estimated of the cost of the core project team to plan, run and evaluate the event. We estimate this cost at £22,000. 
 
This puts the total cost of the event at £37,800. 
 
It is acknowledged that these cost estimations do not include those incurred by VCSE and partner organisation who committed time and people to planning tasks and the event itself. 
 
Learning for Future Events 
 
Site & Event Planning 
 
· Consider zoning activities differently or use Oxstalls Arena (University of Gloucestershire space) for sporting sessions, classes, educational workshops 
· Reconsider the site plan to improve movement between health checks, stalls, and activities 
· Increase the availability of quiet zones and accessibility spaces 
 
Partnerships, Funding & Sustainability 
 
· Secure funding to support research, accessibility, and outreach. 
· Explore further partnership opportunities with University of Gloucestershire 
· More tailored roles students to support with evaluation, reporting, and volunteering 
· Explore how the event can model and promote sustainability and shared social, environmental and health prevention goals 
 
Outreach & Engagement 
 
· Targeted outreach to improve attendance from diverse groups 
· Strengthen partnerships with community leaders and community groups 
· Locality outreach to rural areas  
 
Accessibility 
 
· British Sign Language users and those with other communication needs 
· People with autism or on the neurodiversity spectrum (sensory-friendly adaptations, quiet zones) 
· Mobility support (transport options, clear site signage) 
 
Research & Evaluation 
 
· Continue to develop methods to increase feedback quantity. 
· Track the journey of participants beyond the event to understand longer term impact (accessing activities independently, health checks). 
 
Activities & Experience 
 
· Check number and type of activities cover all ages and abilities 
· More activities to engage older adults and carers. 
· Offer a balance of outreach system partners health checks, educational sessions, and wellbeing activities. 
· Encourage more services to deliver health checks and host on-site clinics, giving attendees greater access to services on the day. 
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