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Our future: The Community Mental Health 

Transformation programme

• Part of the NHS Long Term Plan
• To improves experience and outcomes for 

people with Seriou Mental Illness (SMI)
• Connect and Integrate the range of services 

that people use
• Joined up partnership working with 

increased access for people with SMI
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Our future: The Community Mental Health 

Transformation programme

• Better experience for service uses 
accessing Primary, Secondary and 
VCSE care

• Specialist mental health workers in 
GP surgeries

• Develop and increase services for:

❑ Employment
❑ Complex Emotional Needs
❑ Physical Health
❑ Eating Disorders
❑ Rehabilitation
❑ Housing
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Our future: The Community Mental Health 

Transformation programme

How do we make that happen?

• “Locality Community Partnership”
(working title)

• Proposal and structure by GHC

• Processes, operational procedures,
Experience feedback and continual
development by all parties.



CMHT Workstreams
Live Transformation Projects (in scope) Service Model Development Programme Enablers

Physical 
Health 

Checks SMI
IN 

PROGRESS

Eating 
Disorders

IN 
PROGRESS

Housing & 
Employment

In 
Development 
(IPS already 

planned 
expansion)

Complex 
Emotional 

Needs
IN 

PROGRESS-
Requires 

expansion 

ARRS
IN 

PROGRESS

Locality 
based 

Community 
Mental 

Health Teams
Planned for 

Forest of Dean

Access and 
Assessment 

(Inc wait 
times)

Using DIALOG+

Rehabilitation

People 
Pathways-
linked to 
assessme

nt 

Comms & 
Engagement
Engagement and 

briefings provided  
for Forest of Dean

Stakeholder Event 
January 31st

Speech House

Finance & 
BI

Planned for 
23-24

Requires 
SDF and 

MIS 
alignment 

for Business 
as Usual 
funding

Experience Based Co-design and co-production

Personalisation

Health Inequalities



Assessment and Outcomes

Implementing DIALOG as an Assessment 
AND Outcome Scale (Patient Rated 
Outcome Scale)

Workshop and report from Experts by 
Experience (Inclusion Gloucestershire)-
Agreed useful, but not in Crisis or S136 
situations

Implementation for FoD teams

Asked VCSE partner to trial (Guidepost)

Needs EbE feedback after implementation





CMHT as is



What happens now



CMHT Proposed (Draft)



What happens proposed



What next
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• We need to hear more about peoples 
experience

• We need partners to make the model work
• We need to review, improve   and feedback 

changes as they happen
• We need to see things from a service user, 

carer, provider perspective
• We need to say thank you for the support 

we have received already
• www.ghc.nhs.uk/news/community-mental-

health-transformation-in-gloucestershire/

https://www.ghc.nhs.uk/news/community-mental-health-transformation-in-gloucestershire/

