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PURPOSE Care Services

NHS Foundation Trust

 Provide Council of Governors with an overview of
the Benefits Realisation process.

* Look ahead to July when we would like to give
Council of Governors live examples of benefits to

service users
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AGENDA Care Services
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 The challenge of describing our merger benefits
* The process
* How we are going to deliver benefit
 What benefits we are going to deliver
* |n the real world
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CHALLENGE OF DESCRIBING OUR MERGER BENEFIT  Care Services

NHS Trust

* Our merger enables transformation and benefit — less
direct but greater in scope than other mergers

* Our benefits will be delivered over time on an ongoing
basis

 Measuring intangibles (prevention, equity etc) and
across the system

* Pinning down the ICS counterfactual

e Desire to avoid top-down ‘management by formula’ at
expense of co-production — colleagues and service
L.users
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PROCESS R s

STRATEGIC CASE

Section S6A Realise BEenefits
Merger By Way of Acquisition . Fegister target
2gether NHS Foundation Trust henefits
PR :u" au s « [Dewvelop counterfactual
Gloucestershire Care Services NHS Trust and target

« Assign ownership
«  Cutline task

\L +  Settimelines
: ' = et success indicators
Through, evidence, example, «  Track and evaluate
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Identify and redister merger impacts:
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Strategic case Business case
stage stage

. Putting in place
frameworks for
monitoring and

measuring impacts

Planning for evaluation

Step 1: |dentifying Step 2: Choosing
merger impacts metrics/KPls

Ste?:!:- Developing ‘

counterfactual and
target

Draft evaluation Final evaluation plan
plan (to be reviewed by NHS Improvement
as part of assurance process)

For merger that requires CMA review:

CMA engagement and merger review process {including the
development of patient benefits case)

NHS'

Gloucestershire

Care Services
NHS Trust

Evaluating & reporting merger impacts at
agreed intervals

Step 4: ldentifying

merger impacts stil additional impacts

 Review identified
relevant

Review
counterfactual and
target

Step 5: Measuring
impacts

Step 6: Reporting
findings

Evaluationreports
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HOW WE DELIVER BENEFIT Chve Setvices
e "<

* Transforming Organisation

e Service Objectives
— Best care, experience, place, evidence, people

* Quality improvement
* |[n the meantime — ‘permission to act’
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WHAT BENEFITS? Care Services

 The compelling narrative

 Benefits table
* Current initiatives — Service user stories
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WHAT BENEFITS? Care Services
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CARING FOR AND WITH PEOPLE IN A HOLISTIC WAY

A COMPELLING NARRATIVE

There is nationally and locally an unacceptable inequity of care and outcomes for those with mental health
conditions or with learning disabilities and a poor understanding and handling of physical and mental
comorbidity.

Whilst we are justifiably proud of the high level of care we already provide, we can serve our communities and
our health service colleagues better by taking a whole person approach and integrating mental and physical
care, its management and associated research and development. We should also make it easier for those with
learning disabilities to access the physical and mental healthcare they need. We need to do all this at pace
and with direction.

There are currently significant non-clinical, structural and regulatory obstacles to our providing the whole
person approach and integrated care that our communities need.

These obstacles to transforming care can be best overcome by building on the collaborative approach already
in place and integrating the delivery of physical and mental care through a single transformational organisation.

The resulting integrated Trust will be a strong, sustainable and valued partner in the emerging health and care
system, playing its full role in transforming the well-being of the region though integrated and place based care.
It will provide evidence-based thought leadership.
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WHAT BENEFITS? Care Services
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* Benefits table (Strategic Case)
— Service Users Collective
— Service Users Individual
— Trust
— Local Economy
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WHAT BENEFITS? Care Services

Transformation Programme — Proving the Concept

Service User Stories x14
- - Merger delivery

projects x 5:
focus on co-

production within
the merged
organisations

¥
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Joint QI

(Under
development)

Scaling up to system wide delivery x 2:
focus on system wide influence and impact

Test and learn

projects x 3:

focus on Ql
methodology
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WHAT REAL LIFE BENEFITS? Care Services
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Small but scalable examples of:
— Integrated care
— Parity of esteem
— Improved service user and carer experience
— Improved care

— Improved access to care for those with mental health
conditions or learning disability

Quantify
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