


GHC Ethics Group
Terms of reference
Note: Guidance from NHS England/NHS Improvement on Ethics Committees is expected shortly and the terms of reference will be reviewed in light of this.
	Purpose 
	Recognising that difficult decisions will need to be made in light of the COVID-19 pandemic, it is proposed that a COVID-19 ethics group be established. The Group will lead in addressing complex ethical issues that may arise from the Trust’s response and plans put in place to respond to the COVID-19 pandemic and ensure that all decisions are made in accordance with the law and official guidance issued and applicable at the time, while meeting statutory duties and professional responsibilities.  

	Duties
	1) To facilitate discussion and decision making between clinical and corporate leaders and other involved stakeholders on ethical matters relating to Covid-19.  These decisions will include, but are not limited to, 
· Prioritising service provision
· Balancing individual and wider community health needs and human rights
· Workforce decisions
2) To consider the relevance of each decision in the context of the impact to the wider population, to the individual and whether it represents a fair or just decision. 
3) To provide assurance to the Board that the Trust has a robust framework for addressing ethical issues that arise in patient care, to protect the interests of patients and to facilitate sound decision making when organising and delivering health care for those who use our services.
4) In making decisions, take into account ethical decisions /considerations taken by system partners and partner organisation where appropriate.
5) The group will follow the Covid-19 ethical framework as set out in the Royal College of Physicians Ethical dimensions of Covid-19 for frontline staff
6) The decisions made by the Committee will be temporary in nature and will only apply to the period of the pandemic, following which a review will be undertaken by the Committee of decisions taken.

	Membership
	Core Membership
· 2 x Non-Executive Directors
· Sumita Hutchison (Chair)
· Steve Alvis 

· 2 x Executive Directors
· Amjad Uppal, Medical Director 
· John Trevains, Director of Nursing, Therapy and Quality

· 2 x Clinicians 
· Dr Mark Scheepers, Clinical Director
· Sarah Morton, Head of Adult Physiotherapy
(the clinicians will support the group’s general considerations; specialty specific advice will be drawn from outside the core membership if required)
Additional members (as required)
· Co-opted clinical specialists/experts
· Legal advisor (Simon Lindsay, Bevan Brittan (TBC) )
· Experts by Experience/Patients/Carers

	Role of the Chair
	The role of the Chair will be to clearly define the ethical dilemma, ensure all those present have a voice and ensure that decision is made.

	Quorum
	Three core members, at least one of whom should be a Non-Executive Director, one an Executive Director and one a clinician. 
Where a member is unable to attend a meeting of the group, that member may, with the agreement of the Chair, nominate a deputy who will count towards the quorum.

	Decision making
	Decision making requires consensus from all those core members present.  If a consensus cannot be achieved, then a vote will be taken and the decision passed by a simple majority. If a casting vote is required, this will reside jointly with the Medical Director and Director of Nursing, Therapies and Quality. If the Executive Directors cannot reach a joint decision then the decision will be referred to the Chief Executive.

	Frequency of meetings
	The Forum will meet as required. All meetings will be held virtually. 
The decision to call a meeting shall be made by either of the Executive Directors in consultation with the Chair. The Executive Director shall decide, based on the issue to be considered whether:
· additional clinical input is required either in advance of or at the meeting
· input from an Expert by Experience/Patients/Carer is required either in advance of or at the meeting.

	Reporting and review
	All meetings will be recorded via Microsoft Teams. 
The Chair will be responsible for escalating any relevant issues to the Board of Directors via the Covid-Board Assurance Committee.
The Executive Directors will be responsible for communicating decisions to the Incident Response Team, clinical services and other stakeholders, as required.   
The Medical Director will also represent the Trust on the Integrated Care System Ethics Committee.

	Attendees
	Others may attend as agreed by the Chair.

	Meeting administration
	Trust secretary or deputy 

	Date approved by the board
	March 2020
	Date of next review
	July 2020






	Version 1 
	26.03.20
	Draft for consideration by AU 

	Version 2
	03.04.20
	Draft following discussion with SH for consideration by JT/SB/MA

	Version 3
	07.04.20
	Draft amended following discussion with Group members
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