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TERMS OF REFERENCE

THE BOARD ASSURANCE COMMITTEE – COVID 19
____________________________________________________________________

1.0	CONSTITUTION
In light of the Covid-19 pandemic, the Trust Board (the Board) hereby resolves to establish a Committee  of the Board to be known as the Board Assurance Committee – Covid 19. The Committee has only those powers delegated by these Terms of Reference. 

The Committee is established for an initial period of 6 months, to 1 September 2020, with the potential to extend at the discretion of the Board. 

2.0 	COMMITTEE PURPOSE AND DUTIES
The purpose of the Board Assurance Committee – Covid is to provide a mechanism through with Non-executive Directors can receive information for the purpose of assurance on key aspects with the organisational response to the Covid-19 pandemic and consider the impact of any exceptional measures being taken in relation to:
a) Capacity and service changes 
b) Patient safety
c) Quality considerations
d) Staffing matters
e) and risk
Day-to day operational decision making relating to managing the response to the Covid-19 pandemic resides with the Incident Response Team and GHC Executive Team. Decisions made during this period will continue to be made in line with the current Scheme of Delegation and Standing Financial Orders.
During these exceptional times, and given the pace of change, papers will not normally be provided to the Committee. Verbal reports will be provided at the meeting.

3.0	MEMBERSHIP
3.1	The Committee will comprise:
· The Trust Board Chair
· All Non-Executive Directors 
· Chief Executive Officer
· Medical Director
· Director of Nursing, Therapies and Quality

3.2	The Trust Chair will chair the Committee. When the Trust Chair is unavailable the Vice Chair will chair the Board Assurance Committee or in this persons absence the Committee will elect a Non-Executive Director from those present. 

3.3	If unable to attend the Committee, a member may delegate a deputy to attend in their absence.        

3.4 	The Chief Executive may identify other members of the Exective Team and/or Incident Response Team to attend meetings as required.

4.0	IN ATTENDANCE
4.1	In attendance will be (either/and) as required by the Committee:
· Head of Corpotate Governance/ Trust Secretary or deputy
· Executive Directors
· Members of the Indicent Response Team

5	QUORUM
5.1	Three members including two Non-executive and one Executive Director. In exceptional circumstances, and with the prior agreement of the Chair, the meeting shall be deemed quorate with at least one Non-Executive member and one of the Executive Director members present.

6.0	FREQUENCY OF MEETINGS
6.1	The Committee will normally convene on a weekly basis.  During these exceptional times, 

7.0	AUTHORITY
7.1	The Committee is authorised by the Board to consider any activity within its terms of reference. It is authorised to seek any information it requires from any employee and all employees are directed to co-operate with any request made by the Committee.  The Committee is authorised by the Board to obtain outside legal or other independent advice and to secure the attendance of outsiders with relevant experience and expertise if it considers this necessary.

8.0	REPORTING AND RECORDING

8.1	The minutes of the Board Assurance Committee - Covid meetings shall be formally recorded.  The Chair of the Committee will draw to the attention of the Board any issues that require disclosure to the full Board or require executive action.

9.0	OTHER MATTERS
9.1	The Trust Secretary will provide administrative support to the Committee, including:

· Agreement of agenda 
· Ensuring the minutes are taken and a record of matters arising kept and issues carried forward
· Ensuring that the Committee reports are to the Board

Version Control	
	Version 1 
	01/04/20
	Draft for approval – Board Assurance Committee 02/04/20

	
	
	

	
	
	



Gloucestershire Health and Care NHS Foundation Trust – TRUST BOARD – 22 April 2020 
Agenda Item 07.1: Board Assurance Committee – Covid – Terms of Reference 	Page 1 of 3

Gloucestershire Health and Care NHS Foundation Trust – PRIVATE TRUST BOARD – 22 April 2020 
Agenda Item 11P: Board Assurance Committee – Covid – Terms of Reference 	Page 2 of 3
image1.png
NHS

Gloucestershire Health and Care
NHS Foundation Trust




image2.jpeg
with you, for you




