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[bookmark: _GoBack]AGENDA ITEM 03
UNCONFIRMED MINUTES 
Trust Board
MEETING IN PUBLIC
Held on Wednesday, 25 March 2020 by teleconference


PRESENT:		Ingrid Barker, Trust Chair 
Dr Stephen Alvis, Associate Non-Executive Director 
Sandra Betney, Director of Finance 
Maria Bond, Non-Executive Director
John Campbell, Chief Operating Officer
Marcia Gallagher, Non-Executive Director
Jan Marriott, Non-Executive Director
Jane Melton, Director of Therapies
Colin Merker, Managing Director for Herefordshire
Angela Potter, Director of Strategy and Partnerships 
Paul Roberts, Chief Executive
Graham Russell, Non-Executive Director 
Neil Savage, Director of HR & Organisational Development 
Duncan Sutherland, Non-Executive Director
John Trevains, Director of Nursing, Therapies and Quality
Dr Amjad Uppal, Medical Director


APOLOGIES:		Helen Goodey, Director of Locality Development and Primary       Care
		Sumita Hutchison, Non-Executive Director	

IN ATTENDANCE: 	Claire Kenny, Board, Committee & Membership Officer
Lavinia Rowsell, Head of Corporate Governance/Trust Secretary
David Smith, Transition Director
Sian Thomas, Deputy Chief Operating Officer 
Joanna Watson, Internal Auditor PwC
			


APOLOGIES AND CHAIRS WELCOME
Apologies were received from Sumita Hutchison and Helen Goodey.
The Chair welcomed everyone to the meeting and acknowledged that due to the current situation with the Covid-19 pandemic, and recent government directions on social distancing, that the Board meeting was being delivered via teleconference and in private. For future meetings during the Covid period the Trust will seek arrangements that will enable Board meetings to take place in public, probably through Teams or similar videoconferencing.
DECLARATIONS OF INTEREST
The Chair reported that that she had recently been appointed as a governor at the University of Gloucestershire. This would be added to the register of interests. 
UNCONFIRMED MINUTES OF THE MEETING HELD 29 JANUARY
Subject to a minor typographical amendment, the minutes of the Board meeting held 29 January 2020 were accepted as a true and accurate record of the meeting.
MATTERS ARISING AND ACTION LOG
The Board reviewed the action log and noted that all actions were complete or included on the agenda.
QUESTIONS FROM THE PUBLIC
The Board received a question from a member of the public relating to an unresolved complaint from 2017. As the question did not relate to the agenda for the meeting, it would be responded to by the Trust Secretary following discussion with the complaints team. 
REPORT FROM THE CHAIR
The Board received and noted the report from the Trust Chair summarising her activities and those of the Non-Executive Directors (NEDs) since the last meeting of the Board. 
On behalf of the Board, the Chair expressed her thanks to Sue Mead who had recently retired as Associate Non-Executive Director and to Jane Melton, Director of Therapies, who would be retiring 24th April.
The Chair recognised that it was Colin Merker’s (CM) final Board meeting before retiring from his role as Managing Director for Herefordshire. CM was thanked for his 43 years of service to the NHS and praised for his work within 2gether NHS Foundation Trust and Gloucestershire Health and Care NHS Foundation Trust.
Additional item COVID-19 BUSINESS CONTINITY GOVERNANCE
The Chair introduced a paper setting out a revised governance structure to be put in place during the Covid-19 pandemic. The arrangements looked to balance the need to ensure that resources were focused on necessary clinical and operational matters to enable safe and sustainable service delivery whilst maintaining the robustness of decision making and providing the appropriate level of Board assurance.
The proposals included the creation of a Board Assurance Committee for Covid-19. The current Committee structure would be stood down on a temporary basis (excluding the Audit and Assurance Committee) with all urgent Committee business going directly to Board. 
The Director of Finance confirmed that decisions would continue to be made in line with the current Scheme of Delegation and Standing Financial Instructions (SFIs) but that clarity would be provided on the authority levels of key individuals within the Incident Response Team. 
Following discussion, the Board approved the revised governance proposals including:
· That the terms of reference, quorum and membership of all existing Board Committees (excluding the Audit and Assurance Committee) be temporarily suspended as of 26 March 2020, until further notice.
· The establishment of a short-life Covid-19 Board Assurance Committee 
· The establishment of an Ethics Group
· That the Board meet monthly 

REPORT FROM THE CHIEF EXECUTIVE OFFICER AND EXECUTIVE TEAM
The Board received and noted the report from the Chief Executive and the Executive Team. It was noted that the current focus of the Executive Team was managing the Trust’s response to the COVID-19 pandemic. A more detailed update was provided as part of the Board’s private session. 
On behalf of the Board, the Chair thanked the Executive team for their ongoing work and commitment during this difficult time. 
SYSTEM WIDE UPDATE 
The Board received an update on activities taking place across the Gloucestershire Integrated Care System (ICS). 
The Board noted the update.
TRUST’S STRATEGIC FRAMEWORK
Angela Potter, Director of Strategy and Partnerships (DoSP), presented the draft five year Strategic Framework for the Trust. The framework had been developed as a result of an extensive three month period of engagement with a wide range of key stakeholders and three development sessions with members of the Board. 
The Board was asked to endorse the Strategic Framework and it was noted that due to the Covid-19 circumstances that the timelines the next phase of development activity would be delayed. A revised timeframe would be presented to the Board in June. 
The Board endorsed the Strategic Framework as presented. 
BOARD ASSURANCE FRAMEWORK
The Board received and noted the Board Assurance Framework (BAF) for the Trust and the approved the addition of a new strategic risk relating to Covid-19.
2020/2021 BUDGETS AND PLANNING
BUSINESS PLAN 2020/2021
Sandra Betney, Director of Finance (DoF) presented the Trusts Annual Business Plan 2020/2021 to the Board and noted that the business planning process had been slightly constrained due to the urgent preparations in response to Covid-19. 
The Board was informed that there would a refresh of the business planning objectives during Quarter 2, which would include an assessment of the impact of Covid-19 on the priorities for the business plan and the resources required for delivery.
The Director of Finance reported that the Annual Business Plan should inform the wider forward planning submission to NHS England/Improvement for 20/21. It was anticipated that the Annual Business Plan submission deadline of 29 April 2020 to NHSI would be suspended due to the Covid-19 situation. 
The Board:
· approved the business planning objectives.
· noted the proposed refresh in Quarter 2. 
BUDGET SETTING 2020/2021
The Director of Finance introduced a paper setting out the proposed budgets for 2020/2021 for approval by the Board. The paper included the approach taken to budget setting, highlighting the links with the NHSI planning, contracting and business planning processes, and setting out risks and opportunities within the financial targets that had been set for each service and directorate.  
The budgets proposed delivered the NHS Improvement trajectory set for the Trust of £621k and delivered an additional £600k surplus in order to support the Gloucestershire Integrated Care System meet its overall trajectory. The budgets would deliver a surplus of £1.221m.
It was noted that in order to deliver the budgets recurring cost improvement schemes of £5.462m would be required. In addition £2.224m of non-recurring savings would need to be found to support non-recurring expenditure and non-recurring cost pressures.
The Cost Improvement Plans (CIP) for 2020/2021 were noted by the Board. The overall savings programme of £7.686m equated to 3.5% of total Trust income in 20/21. The Director of Finance highlighted how much CIP would be required to be delivered as a result of the transfer of Herefordshire Mental Health Services Worcestershire Health and Care NHST. The deficit from the transfer had been added to the cost improvement requirement and was £0.906m. 
Marcia Gallagher (MG) enquired whether there would be any national funding to support NHS organisations in their response to the Covid-19 pandemic. The Director of Finance confirmed that financial modelling was being undertaken. Monthly returns on Covid-19 expenditure were required. To date 2019/2020 expenditure on Covid had been low and confirmation had been received that a payment was expected based on the last return.
The Board noted the potential risks associated with the proposed budgeted which were included in the paper. The highest rated risk relating to the delivery of the CIP. 
On behalf of the Board, the Chair thanked the Director of Finance and her team for their work.
The Board 
· noted the budget-setting process and linkages within business planning and Cost Improvement Programme development processes 
· approved the revenue and capital budgets for 2020/21 and noted the remainder of the five year capital plan  
· noted the risks associated with the proposed budgets for 2020/21.
HEREFORDSHIRE REPORT – TRANSFER OF SERVICES
	 It was agreed that this item would be discussed in the Private Board meeting. 
OUR MERGER
PME CLOSURE REPORT
The Board received a closure report for the Project Management Executive that had been established to oversee the merger and subsequent integration activities for the Trust and a verbal report from the Director of Finance. The report set out the arrangements for embedding all remaining activities within ‘business as usual’.  
The Board:
· endorsed the reallocation of outstanding risks to the Board Assurance Framework
· endorsed the new arrangements for handover and the proposals for assessing future progress and performance towards the strategic intent and quality assurance
· noted the status of the programme delivery budget including costs and savings
· agreed the proposal to stand down PME from 1 April 2020. 
	CORPORATE GOVERNANCE CERTIFICATE
The revised Corporate Governance certificate was received and considered by the Board. It was a requirement of the merger application that a revised certificate be submitted to NHS Improvement within 6 months of the formation of the new Trust.
The Board approved the corporate governance certificate for submission. 
STAFF SURVEY REPORT
	The Board received the summary reports of the Annual 2019 Staff Survey published in February 2020.  Neil Savage, Director of HR and Organisational Development highlighted the key findings and recommendations from the two surveys. The Board also received a presentation which included comparison data with other comparable organisations both locally and nationally. It was noted that, overall the results were strong given the context of the merger.  
The Board noted the report and proposed next steps proposing a series of engagement events. It was noted that these actions may need to be delayed due to the Covid-19 situation. 
GENDER PAY GAP REPORT
The Board received the Gender Pay Gap Analysis Combined 2019 for 2gether NHS Foundation Trust and Gloucestershire Care Services NHS Trust. It was noted that the paper had been discussed prior to the meeting of the Board at the Appointment and terms of Service (ATOS) Committee where it had been agreed that further work was required to understand any barriers within the trust that may be preventing women applying for or progressing to more senior roles. 
The Board:
· noted the report 
· agreed the report and the following statement be published on the Trust website: “The Board of Gloucestershire Health and Care NHS Foundation Trust confirm its commitment to ongoing monitoring and analysis of its Gender Pay Gap data and to developing the appropriate actions which will reduce and eradicate this gap over time,”.
QUALITY REPORT Q3 INCLUDING PATIENT EXPERIENCE REPORT Q3
John Trevains, Director of Nursing, Therapies and Quality, introduced the Quarter 3 Quality Report to the Board which reflected activity concerning the quality priorities for mental health and physical health services. The report also detailed the arrangements for preparing quality accounts and producing the quality report. It was anticipated that the requirements for this may be changed as a result of Covid-19.
The Board noted the contents of the report and the assurance it provided. 
PATIENT EXPERIENCE REPORT Q3
The Board received the Patient Report for Q3. The paper provided an overview of people’s reported experience of the Trust’s services between 1 October 2019 and 31 December 2019. It provided examples of learning that had been achieved through patient experience reporting and provided and update on activity to enhance patient experience.  
The DoNT&Q reported that at the last meeting of the Quality the low survey response rates had been discussed and further work would take place aimed at increasing response rate. The timeline for this work would be impacted by the Covid-19 situation. 
The Board noted the report. 
GUARDIAN OF SAFE WORKING HOURS
Amjad Uppal, Medical Director introduced the Guardian of Safe Working Hours quarterly report for Quarter 3. The role of Guardian of Safe Working Hours was independent of the Trust’s management structure with the primary aim of representing and resolving issues relating to working hours for junior doctors. 
It was reported that during the period under review three exception reports had been generated, all of which related to hours and all had been addressed by educational supervisors. 
The Board noted the report.
LEARNING FROM DEATHS Q3
The Medical Director presented the Learning from Deaths report for Q3 to the Board for the period 1 October 2019 to 31 December 2019. For this period 119 mental health patient deaths and 44 physical health patient deaths were reported, a total of 163 patient deaths. At the time of reporting, 0.0% of the 163 patient deaths are judged to be more likely than not to have been due to problems in the care provided by the Trust.
The Medical Director confirmed that further to discussion at the last meeting of the Board, the Clinical Director for Community Hospitals had now been appointed and would be involved in this process going forward. 
The Board noted the contents of the report. 
SAFE STAFFING
The DoNT&Q introduced the six monthly safe staffing update to the Board. 
The Board was assured that the requirements for safe staffing would be reassessed in light of the current service requirements managing the Covid-19 situation in order to ensure the safety of both staff and patients. 
The Board noted the assurance against national guidance and locally agreed safe staffing levels and noted the monthly reporting and compliance with fill rates.
NED AUDIT OF COMPLAINTS
The Board received the NED Audit of Complaints and JM commented that it had been a useful process. 
The Board noted the content of this report and the levels of assurance provided.
PERFORMANCE REPORT
Sandra Betney (Director of Finance) presented the combined Performance Report for February 2020 to the Board. The report provided a high level view of key performance indicators in exception across the organisation. 
Those performance thresholds in exception were noted by the Board in particular:
· 2.21 No children under 18 admitted to adult in-patient wards – there had been two admissions in February, one in in Herefordshire.
· Wheelchair Service: The targets for referrals continued to be missed. It was noted that this had been the focus of a deep-dive by the Quality Committee and an action plan was in place.

The Board noted the combined Performance Dashboard Report for February 2020.
FINANCE REPORT
The Board received the Finance Report for month 11. The Director of Finance reported that the month 11 position was a surplus of £2.027m, which was slightly better than the planned surplus.
The Board was informed that the Capital expenditure was £2.834m at month 11, with the forecast at £6.625m. SB informed the Board of that there was a risk surrounding how much there was remaining to spend in month 12. A large amount of the expenditure was relating to medical equipment which was monitored on a weekly basis to ensure the forecast is met by end March 2020. In additional, Covid-19 had delayed planned building work at a cost of £300k.
The Director of Finance reported that the Trust was expecting to hit its control total for the year. 
The Board noted the month 11 position of the Finance report. 
REVISED CONSTITUTION
The Board received the revised Constitution which had been amended to reflect the transfer of the Herefordshire services to Worcestershire, along with a few other minor changes. The Constitution had been approved at Council of Governors prior to Board.
The Board approved the proposed changes to the Constitution. 
TERMS OF REFERENCE
CHARITABLE FUNDS COMMITTEE
The Board approved the revised Terms of Reference. 
MENTAL HEALTH LEGISLATION SCRUTINY COMMITTEE
The Board approved the revised Terms of Reference. 
QUALITY COMMITTEE SUMMARY – 6 FEBRUARY AND 5 MARCH 2020
The Board noted the Quality Committee summaries provided. 
AUDIT AND ASSURANCE SUMMARY REPORT – 13 FEBRUARY 2020
The Board noted the summary report for the Audit and Assurance Committee. 
RESOURCES COMMITTEE SUMMARY REPORT – 27 FEBRUARY 2020
The Board noted the summary report for the Resources Committee.  
CHARITABLE FUNDS SUMMARY REPORT – 27 FEBRUARY 2020
The Board noted the summary report for the Charitable Funds Committee. 
MENTAL HEALTH LEGISLATION SCRUITINY SUMMARY REPORT – 5 MARCH 2020
The Board noted the summary report of the Mental Health Legislation Scrutiny Committee. 
APPOINTMENTS OF TERMS OF SERVICE – 25 MARCH 2020
The Chair provided the Board with a verbal update from the ATOS Committee, highlighting that the Committee had agreed the VSM pay lift reward. 
The Gender Pay Gap reporting had also been approved by the Committee.
The Board noted the verbal update provided. 
MINUTES OF THE COUNCIL OF GOVERNORS – 21 JANUARY 2020
The Board noted the minutes of the Council of Governors from the meeting that took place 21 January 2020. 
ANY OTHER BUSINESS
There was no other business. 
DATE OF NEXT MEETING
33.1	22 April 2020 in Private.
Signed: ………………………………..…..		Dated: …………………………                            
Ingrid Barker (Chair)
Gloucestershire Health and Care NHS Foundation Trust
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