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TRUST BOARD
Via Microsoft Teams

Wednesday 22 April 2020, 10:00 – 11:15 hrs

Due to the current coronavirus situation, this meeting will be held virtually

AGENDA

	Agenda Item
	Title
	Purpose 
	
	Presenter

	Opening Business

	01/0420
	Welcome and Apologies 
	Note
	Verbal
	Chair

	02/0420
	Quorum and declarations of interest
	Note
	Verbal 
	Chair

	03/0420
	Unconfirmed minutes of the meeting held on 25 March 2020
	Approve
	Paper
	Chair

	04/0420
	Matters arising and action log
	Note
	Paper
	Chair

	05/0420
	Questions from the public – 
Previously received in writing no later than 12 noon on 21st April
	Note
	Verbal
	TS

	Covid updates

	06/0420
	COVID-19 programme update and issues to report
· Vulnerable People Telephone Service
· GHC Service updates
	Note

Note

[bookmark: _GoBack]Note
	Paper

Paper

Paper
	CEO

COO

Executives

	07/0420
	Terms of Reference
· Board Assurance Committee – Covid
· Ethics Committee

	
Approve

Approve
	
Paper

Paper
	Chair

	Performance and Patient Experience

	08/0420
	Finance report 
	Note
	Paper
	DoF

	09/0420
	Performance report
	Note
	Paper
	DoF

	10/0420
	Quality report
	Note 
	Paper
	DoNTQ

	Closing Business

	11/0420
	Any other business
	Note
	Verbal
	Chair

	12/0420
	Date of future meetings
· Weds, 20 May – 9.30-11.30
· Weds, 3 June [CANCELLED]
· Weds 24 June – 10.00 – 12.00
· Mon 20 July – Trust AGM (TBC)
· Weds 22 July – 10.00 – 12.00
	Note
	Verbal
	All



Abbreviations
CEO		Chief Executive Officer
DoF		Director of Finance
DoHROD	Director of Human Resources and Organisational Development
DoNTQ	Director of Nursing, Therapies and Quality
DoSP		Director of Strategy and Partnerships
MD		Medical Director
Secretary	Trust Secretary
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