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                                                                              AGENDA ITEM: 06
REPORT TO: 	Trust Board 
PRESENTED BY: 	Sian Thomas, Deputy Chief Operating Officer 

AUTHOR: 		Sian Thomas, Deputy Chief Operating Officer 

SUBJECT:                 Covid Response – Trust update 
	If this report cannot be discussed at a public Board meeting, please explain why.
	



	This report is provided for:

	Decision 
	Endorsement 
	Assurance x
	Information x 



	The purpose of this report is to

Provide assurance to the Board on the work the Trust has undertaken in responding to Covid and to highlight areas of good practice. 



	Recommendations and decisions required

The Board is asked to:
· Note the update and work to date 




	Executive summary


This paper is to provide the Board with assurance that the Trust has a comprehensive and well-governed programme in place to lead our response to the Covid-19 pandemic. Detailed below is an overview of the key areas of work undertaken as part of our incident response. This approach has ensured we have been able to continue to deliver safe, high quality care and will ensure we continue to be able to do so – regardless of the length of the incident.  

1. Governance

The Trust has a clear incident management framework in place that includes the daily running of an Incident Control Room. Typical incidents tend to last days or weeks therefore in recognition of the length of this incident the Trust has also established a programme approach which will enable a broader and more longitudinal co-ordination of our organisation-wide management in response to Covid-19. 

2. Operational Assurance 

The Trust was at the forefront of business continuity planning and our Priority 1 and Priority 2 service classifications have been shared nationally. This enabled us to have early plans for how we would safely cease, reduce or maintain service delivery. These plans have been fully and effectively implemented enabling us to continue to deliver high quality care.

The service changes remain under constant review to ensure they continue to deliver what our patients, system partners and the public need from their health services during Covid-19. 

3. Stock and PPE

There is a regular review of national guidance in relation to the type of PPE required for each clinical setting and situation, ensuring teams are aware of the PPE equipment they should be using, thereby minimising the risk to colleagues.

As a large rural Trust we have put in place a centrally co-ordinated stock management and distribution team to ensure teams across the county have access to the PPE and equipment they need to deliver safe care.

We monitor stock levels daily and have a 7-day a week response service to rapidly distribute stock if issues emerge. 

We highlight stock and PPE issue through the appropriate national and regional escalation routes, and have put in place local supply relationships to help ensure we do not run out of essentials. 

4. Staff Absence

The Trust designed and implemented an app for staff to self-report Covid related illness. This has allowed us to have a clear view on the impact of this absence both on colleagues and on service delivery.

We are now seeing more colleagues return from illness than new daily reports of illness. 

Where individual colleagues have unfortunately been more affected by the illness the Trust has offered support to them, their families and their teams. 

5. Staff Support

Supporting the physical and mental wellbeing of colleagues throughout this period is of paramount importance. A range of offers have been put in place including access to self-help material, online support and telephone based psychological support. 

Home working has been enabled through the roll out of additional equipment, Microsoft teams and an increase in network capacity.

6. Staff Testing


The Trust is running the countywide staff testing service on behalf of GHFT, Primary Care, Pharmacy and Social Care. The service is currently a drive through model based at Edward Jenner Court but this is likely to expand to a second site and a domiciliary service for care homes as testing requirements increase. 





	Risks associated with meeting the Trust’s values

A Covid specific risk register is being maintained, with the key strategic risk(s) raised on the corporate risk register.



	Corporate considerations

	Quality Implications
	Maintaining quality care has been at the forefront out our response to Covid. 

	Resource Implications
	Our Covid response has required the redeployment of significant numbers of staff.

Some equipment and facilities spend has been required, this has been attributed to a specific budget code.

	Equality Implications
	Ensuring incident management responses do not disproportionately affect certain groups has been a key principle of our work. 



	Where has this issue been discussed before?

	
Weekly discussions held at Executive Team Meeting and Covid Committee




	Appendices:

	NA




	Report authorised by:
Sian Thomas
	Title:
Deputy Chief Operating Officer
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