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                                                                              AGENDA ITEM: 7.1
REPORT TO: 	Trust Board - 22 April 2020
PRESENTED BY: 	Lavinia Rowsell, Head of Governance & Trust Secretary                            
AUTHOR: 	Lavinia Rowsell, Head of Governance & Trust Secretary                            
SUBJECT:	TERMS OF REFERENCE FOR: BOARD ASSURANCE COMMITTEE - COVID
	This report is provided for:

	Decision 
	Endorsement 
	Assurance 
	Information 



	The purpose of this report is to

To provide the Board with terms of reference for the Committee to ensure clarity on decision making and delegated authority. 




	Recommendations and decisions required

The Board is asked to:
· Approve the Terms of Reference, Board Assurance Committee – Covid.



	Executive summary

The Board Assurance Committee – Covid is established for an initial period of 6 months, to 1 September 2020, with the potential to extend further at the discretion of the Board.

The purpose of the Board Assurance Committee – Covid is to provide a mechanism where Non-Executive Directors can receive information and assurance on key aspects of the organisational response to the Covid-19 pandemic and consider the impact of any exceptional measures being taken in relation to:

a) Capacity and service changes 
b) Patient safety
c) Quality considerations
d) Staffing matters
e) Risk






	Corporate considerations

	Quality Implications
	Reflects governance requirements

	Resource Implications
	-

	Equality Implications
	-



	Where has this issue been discussed before?

	
Board Assurance Committee – Covid – 2nd April 2020



	Appendices:
	[bookmark: _GoBack]See paper 07.1.2 – Board Assurance Committee – Covid - ToR



	Report authorised by:
Lavinia Rowsell
	Title:
Head of Corporate Governance & Trust Secretary
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