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AGENDA ITEM: 08

REPORT TO: 	Trust Board – 22nd April 2020
PRESENTED BY: 	Sandra Betney, Director of Finance
AUTHOR: 	Stephen Andrews, Deputy Director of Finance
SUBJECT:	FINANCE REPORT FOR PERIOD ENDING 31st March 	2020
	If this report cannot be discussed at a public Board meeting, please explain why.
	Yes




	This report is provided for:

	Decision 
	Endorsement 
	Assurance 
	Information 



	The purpose of this report is to
Provide an update of the financial position of the Trust.



	Recommendations and decisions required

· The Board to note the month 12 position



	Executive summary
· This is the draft month 12 position. Due to the pandemic the timetable for completion of the final position and accounts is extended. 
· The month 12 position is a surplus of £2.987m excluding impairments which is better than the planned surplus.
· The month 12 position includes £666k of additional income received from the Department of Health and Social Care.  PSF accounts for £2.042m of the surplus. 
· The cash balance at month 12 is £37.8m which is £4.1m above the plan.
· Capital expenditure is £6.613m at year end, which is in line with the revised forecast to NHS Improvement in February.
· The Cost Improvement Plan (CIP) target for the merged Trust is £5.402m.  The CIP amount removed is £3.037m. 
· The Trust has put in place monitoring arrangements for all Covid related costs.




	Risks associated with meeting the Trust’s values

Risks identified within the paper.	





	Corporate considerations

	Quality Implications
	

	Resource Implications
	

	Equality Implications
	



	Where has this issue been discussed before?

	




	Appendices:

	[bookmark: _GoBack]Finance Report – item 8.2



	Report authorised by: Sandra Betney
	Title:  Director of Finance
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