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[bookmark: _GoBack]                                                                              AGENDA ITEM: 09
REPORT TO: 	Trust Board - April 2020
PRESENTED BY: 	Sandra Betney, Director of Finance                              
AUTHOR: 	Chris Woon, Associate Director of Business Intelligence
SUBJECT:	Combined Performance Dashboard March 2020
	If this report cannot be discussed at a public Board meeting, please explain why.
	N/A



	This report is provided for:

	Decision 
	Endorsement 
	Assurance 
	Information 



	The purpose of this report is to
This combined performance dashboard report provides a high level view of key performance indicators (KPIs) in exception across the organisation. 

To offer reader clarity, the visualisation is separated into the following reporting sections;

· MH National Requirements (NHS Improvement & DoH 
· MH - Local Contract Gloucestershire (including Social Care)
· MH – Local Contract Herefordshire*
· Community - National Requirements (Gloucestershire)
· Community - Local Requirements (Gloucestershire)

Performance covers the period to the end of March (month 12 of the 2019/20 contract period). Where performance is not compliant, operational service leads are prioritising appropriately to address issues and work continues in accordance with their agreed Service Recovery Action Plans to address the underlying issues impacting performance. It is of note that this document (and associated narrative) currently assumes the pre-existing delivery of Service Recovery Action Plans (SRAP) however it is anticipated that all SRAPs will require review in light of the Covid-19 response.

*It is of note that this is the last reporting month that Herefordshire activity will be supplied now that services were transitioned to Worcestershire Health and Care NHS Trust on 1st April 2020.




	Recommendations and decisions required 
The Board are asked to:
· Note the aligned Performance Dashboard Report for March 2020.
· Note the report as a significant level of assurance that our contract and regulatory performance measures are being met or that appropriate service recovery action plans are in place to address areas requiring improvement.




	Executive summary

MARCH 2020 PERFORMANCE UPDATE
The Board’s attention is requested to review the 16 mental health key performance thresholds listed in the dashboard (with associated narrative) that were not met for March 2020. It is of note that all indicators with the exception of; 3.07: CPA Review: 95% of those on CPA to be reviewed within 1 month (Review within 13 months) have been in exception previously in 2019/20. Although unconfirmed it is believed that this exception is due to reduced capacity to undertake data quality validation.

In addition your attention is drawn to the 28 key physical health performance thresholds listed in the dashboard (with associated narrative) that were not met for March 2020. It is of note that all indicators except 28: Bed Occupancy - Community Hospitals have been in exception previously in 2019/20. This item was related to Covid-19 planning and the decision to open additional beds in Cirencester and Stroud Hospitals which didn’t immediately achieve full occupancy.

WIDER COVID-19 UPDATE
It is of note that the organisation’s response to Covid-19 has adversely contributed to available operational capacity to undertake routine performance monitoring processes for the period. Specifically this has had an impact across measures requiring validation or specific narrative feedback. Where possible, it has been highlighted within the indicator where Covid-19 may have specifically contributed to in-period data quality and performance.

In addition it is of note that all of operational Performance and Finance (P&F) meetings and the monthly Business Intelligence Management Group (BIMG) have been cancelled as senior operational management are managing prioritised service delivery. 

In light of the fact that services are not operating as usual (due to service reconfiguration, reduced governance monitoring and limited capacity to validate data quality) it is anticipated that from April 2020 an alternative performance dashboard presentation may be required. 

BI UPDATE
There have been some unforeseen Covid-19 tasks which now compete with the BI work plan and have meant the redeployment of a number of analysts to alternative duties. However in the main, major development items within our BI transition plan are being prioritised and predominantly still on track. Some items are being re-programmed.




	Risks associated with meeting the Trust’s values
Where appropriate and in response to significant and wide reaching performance issues (such as Eating Disorder Services or Wheelchair Services); operational services have Service Recovery Action Plans (SRAP) in place which will additionally outline appropriate risk levels and mitigation steps. A revised template of SRAP was being developed to ensure that they consider the Trust’s proposed risk stratification approach and risk appetite domains however Covid-19 has delayed progress.




	Corporate considerations

	Quality Implications
	Some indicators include a clinical quality or experience component therefore the information provided in this report can be an indicator into the quality of care patients and service users receive.  Where services are not meeting performance thresholds this may also indicate an impact on the quality of the service/ care we provide.


	Resource Implications
	The Business Intelligence Service provides the support to operational services to ensure the robust review of performance data and co-ordination of the combined performance dashboard and its narrative.


	Equality Implications
	Equality information is included as part of performance reporting.




	Where has this issue been discussed before?

	This has only been discussed with the Director of Finance prior to Board.




	Appendices:
	Performance dashboard – Page 4 onwards.



	Report authorised by: 
Sandra Betney
	Title: 
Director of Finance
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