
 

 

 

COUNCIL OF GOVERNORS MEETING 

 
Wednesday, 16th September 2020 

 
2.00pm - 4.30pm via Microsoft Teams 

 
AGENDA 

 

ITEM  TITLE AND PURPOSE LEAD REF 

1.   
Welcome to new members, introductions and 

apologies 

Chair Verbal 

2.   
Declaration of Interests 

 
Chair Verbal 

3.   
Minutes of the previous meeting held on the 

17th June 2020 

Chair Paper A 
 

4.   Matters Arising and Action Points Chair Verbal 
 

FORMAL BUSINESS 

5.   Chief Executive’s Update 
 

CEO Verbal 

6.   Forest of Dean Hospital Development 
 

A Potter Presentation 

7.   Report from the Nominations and 
Remuneration Committee 

Lead Governor Paper B 

DISCUSSION ITEMS 

8.   Strategy Update 
 

A Potter Presentation 

9.   Council Review and Refresh update G Steels Paper C 

INFORMATION TO NOTE 

10.   Chair’s report 
 

Chair Paper D 

11.   Governor Membership and Election Report 
 

Trust Sec Paper E 

12.   Trust Membership and Statistics Report 
 

W Tudor Paper F 

13.   Council of Governor Updates 
 

Governors Verbal 

14.   Virtual AGM (24 September 2020, 5pm) 
 

Trust Sec Verbal 

15.   Date of next meeting 
The next meeting will take place on  
Thursday, 19 November 2020 at 2.30 – 
5.00pm (Governor pre-meet 13:30 – 14:15) 

 

  



 

 
    

GLOUCESTERSHIRE HEALTH AND CARE NHS FOUNDATION TRUST 
COUNCIL OF GOVERNORS MEETING 

Wednesday 17 June 2020 
Held via Microsoft Teams 

 
PRESENT:  Ingrid Barker (Chair)   Vic Godding   Alison Feher  Nic Matthews 

Katie Clark  Bren McInerney Anneka Newman Sarah Nicholson 
 Brian Robinson  Anne Roberts  Jo Smith  Mervyn Dawe 

Said Hansdot  Jenny Hincks  Karen Bennett  Faisal Khan 
Katherine Stratton 

 
IN ATTENDANCE: Steve Alvis, Associate Non-Executive Director 

Sandra Betney, Deputy Chief Executive/Director of Finance 
Maria Bond, Non-Executive Director                              

   Steve Brittan, Associate Non-Executive Director 
Marcia Gallagher, Non-Executive Director 

 Anna Hilditch, Assistant Trust Secretary 
 Sumita Hutchison, Non-Executive Director  

   Jan Marriott, Non-Executive Director 
Lavinia Rowsell, Head of Corporate Governance  
Kate Nelmes, Head of Communications 
Graham Russell, Non-Executive Director (Deputy Chair)      
Neil Savage, Director of Organisational Development 
Gillian Steels, Trust Secretary Advisor 
John Trevains, Director of Nursing, Quality and Therapies 
Dr Amjad Uppal, Medical Director 
    

1. WELCOMES AND APOLOGIES 
 
1.1  Apologies were received from June Hennell and Stephen McDonnell.  Paul Roberts, Chief 

Executive had also sent his apologies for this meeting. 
 
1.2  Ingrid Barker welcomed everyone to the meeting.  Governors were introduced to Steve Brittan, 

Associate Non-Executive Director who had been appointed to the Trust Board from 18th May. 
 

1.3  The Council noted that this would be Vic Godding’s final meeting, as he would be coming to the 
end of his second term as a Public Governor for Cheltenham on 31 July.  Ingrid Barker 
expressed her thanks to Vic for his commitment, enthusiasm and huge contribution over the past 
6 years. 

 
1.4 The Council of Governors were asked to note that Lawrence Fielder, Appointed Governor for 

Gloucestershire CCG had resigned from general practice and had therefore been required to 
stand down as the CCGs Governor representative from 1 May.  Ingrid Barker advised that she 
had written to the CCG seeking a further nomination; however, it was possible that it could take 
up to 6 months in the current challenging times to find a replacement.  The CCG said that they 
would nominate a lay member in the interim. 

 
2. MINUTES OF THE PREVIOUS MEETING 
 
2.1 The minutes from the previous meeting held on 19 March were agreed as a correct record. 
 
3. MATTERS ARISING AND ACTION POINTS 
 
3.1 The actions from the previous meeting were either complete, on-going or included on this 

meeting’s Agenda. 
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3.2 Mervyn Dawe said that he had previously requested a report to be shared with Governors 

focussing on Out of County Placements.  He said that he fully understood that other business 
had taken precedent over the past few months and simply asked that his request be kept on the 
record for a future time as he was still keen to receive the information.   

 
 ACTION: Briefing for Governors on Out of County Placements to be prepared and 

presented at a future meeting 
 
4. CHIEF EXECUTIVE’S REPORT  
 
4.1 Sandra Betney, Deputy Chief Executive presented a verbal report to the Council, separated out 

under a number of key headings. 
 

Coronavirus update 
4.2 The Governors received an update on progress with recovery from Covid arrangements.  All 

services and teams were being asked to reflect on their own service recovery, and were 
attending Recovery Clinics set up to review plans and service models.  These recovery plans, 
which included key risks and staffing data, were then received by the Executive Committee for 
approval, at which point services could then move into active recovery.  Sandra Betney advised 
that 50% of services were now in active recovery, which was a staged plan for them to work 
towards.  It was hoped that all services would have moved into the active recovery phase by the 
beginning of July. 

 
4.3 Sandra Betney informed the Governors that communication would be going out around the Minor 

Injury Units (MIIUs). Due to Covid, the Trust had made the decision to temporarily close some of 
the units, with others having their operational hours reduced.  She said that the plan was to 
continue with these temporary arrangements whilst the Trust looked to manage its active 
recovery.  It was noted that there could be a move to more of a booked appointment 
arrangement, rather than walk-ins so the Trust could manage patient flows in line with social 
distancing guidelines.  Brian Robinson said that MIIUs were a sensitive point as they offered 
people in more rural areas access to services.  Ingrid Barker agreed that there was a need to 
manage the sensitivities around the communication, however, it was noted that current demand 
for minor injuries units was very low. 

 
4.4 It was noted that there was good capacity within community hospital inpatient services and 

improving capacity in mental health inpatient services, so a positive picture across the Trust.   
 
4.5 In terms of Learning from Covid, Sandra Betney advised that the Trust had a Future State 

programme in place and some lessons learned exercises had already been carried out to get 
vital feedback from colleagues such as online surveys, drop in sessions and posters.  GHC was 
also feeding in to the ICS Recovery Group, where discussions would be taking place around 
system wide learning. 

 
4.6 Bren McInerney noted that there was good capacity within services currently but suggested that 

the Trust needed to do more to communicate with and encourage people to start using these 
services again.  Sandra Betney said that work was taking place to review the Trust’s waiting lists 
for some services and communication with primary care colleagues was ongoing to ensure that 
there was a clear and consistent message sent out about how we are managing new referrals. 

 
4.7 Sandra Betney said that the Trust was carrying out its recovery process in a planned and 

measured way.  There was a need to focus on those services with high demand, as well as 
working with partner organisations to look at joint recovery as many of the Trust’s services linked 
in as part of the wider care pathway.   

 
Strategy 

4.8 The Council noted that the Trust had reviewed its Strategic Framework at the March Board and 
had planned to carry out a wider programme of engagement.  Sadly this had been delayed due 
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to Covid. However, Sandra Betney advised that work on this would recommence shortly and 
information would be shared with Governors.  It was noted that the Board would be holding a 
series of seminars over the coming months focussing on strategy. 
 
Integrated Care System (ICS) Update 

4.9 The Council of Governors noted that the Gloucestershire Health Overview and Scrutiny 
Committee Meetings had been postponed due to Covid but it was hoped that this would be 
reinstated in July.  Engagement on Fit for the Future and the Forest of Dean Hospital could then 
recommence as it had not been possible in the interim to carry out the level of engagement 
desired. Brian Robinson said that he welcomed the return of Scrutiny as this would ensure that 
the necessary level of due diligence was being carried out on key service developments and 
changes.   
 
Black and Minority Ethnic Community and the Impact of Covid 

4.10 Sandra Betney advised that discussions had been taking place internally about how the Trust 
responds to the current focus on equality, in particular Black Lives Matter.  The Chief Executive 
had written two blog posts on the subject, and had announced that focus group meetings were 
being set up for Trust colleagues to discuss this in more detail. A Diversity Network was also 
being launched, to be chaired by Sumita Hutchison, which would be outcome and action 
focussed. 

 
4.11 In terms of the differential impact of Covid on BAME communities, Neil Savage said that GHC 

had written to all affected staff members and developed local risk assessment guidance, with the 
Trust’s Working Well (Occupational Health) Team supporting people in doing this.  The Trust has 
redeployed staff accordingly.  He offered assurance that there were robust processes in place to 
manage this position and any concerns that may arise would be closely monitored. 

 
4.12 Nic Matthews said that he welcomed the setting up of the Diversity Network and focus groups for 

staff and suggested that it would be helpful if the Trust could ensure that its organisational 
policies were updated to be reflective of the outcome of these important discussions. 

  
Other 

4.13 Bren McInerney expressed his thanks to the Executive Team, Non-Executive Directors and Trust 
colleagues for all of the work carried out to manage Covid whilst at the same time maintaining 
safe and quality services.  Ingrid Barker also gave a massive thanks to the Executives and Trust 
teams, who had worked incredibly hard.  She said that the Trust would be looking to find a way 
to recognise and celebrate that contribution at a future date.  

 
4.14 The Governors noted that a Senior Leadership Network meeting had taken place the previous 

week and presentations were received from a range of staff sharing their own personal 
experiences of Covid which had been powerful.   

 
5. REPORT FROM THE NOMINATIONS AND REMUNERATION COMMITTEE 
 
5.1 Mervyn Dawe, Public Governor and Committee Member presented this report to the Council, 

summarising the key business conducted at the meeting of the Nominations and Remuneration 
Committee held on 9 June. 

 
5.2 The Committee had received the outcome of the Trust Chair appraisal.  Mervyn Dawe said that 

the Committee was pleased to receive and note the very positive appraisal report for Ingrid 
Barker, acknowledging that the past year had been complex and challenging with a merger and 
Covid-19 to steer through. Ingrid was seen as a compassionate, approachable and responsive 
Chair dedicated to those people served by the Trust, with a strong commitment to partnership 
and system wide working.   

5.3 The Committee also received the positive outcome from the Non-Executive Director appraisals, 
which were completed for Marcia Gallagher, Duncan Sutherland, Graham Russell, Maria Bond, 
Sumita Hutchinson and Jan Marriott.  All six appraised NEDs had made valuable contributions to 
the Trust and were performing well at Board, as Committee Chairs and across their broader 
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roles.  It was noted that there were no performance issues to be raised.  The diverse range of 
skills, experience and backgrounds within the NED pool was seen as very valuable. 

 
5.4 Mervyn Dawe said that the Committee had discussed the response rate to both the NED and 

Chair appraisals from Governors, which he had already raised with Governors in the earlier pre-
meeting. Only 9 responses were received, however, it was felt that this was understandable 
given the number of vacant posts and newly appointed Governors who would not have been in a 
position to contribute on this occasion. Governors would be encouraged to contribute next year 
and a framework for Governors to use to provide their feedback would also be considered. 

 
5.5 The Committee had received and noted a report setting out the recruitment process and 

subsequent appointment of Steve Brittan as an Associate Non-Executive Director with effect 
from 18 May 2020.    

 
5.6 As the Council had already been made aware, the Trust’s interim Lead Governor had sadly 

resigned from his position as a Public Governor for the Forest.  The Council asked that their 
thanks and good wishes to Simon Smith be formally recorded.  Since that time, discussions had 
taken place amongst Governors and a proposal for a new Interim Lead Governor and deputy 
was put forward.  Mervyn Dawe said that the Governor pre-meeting had received and approved 
the proposal that Faisal Khan be appointed as interim Lead Governor, with Mervyn Dawe as 
deputy, interim roles that would continue until the end of December 2020.  Ingrid Barker thanked 
both Mervyn and Faisal for putting themselves forward for this important role.  

 
5.7 The Council of Governors was asked to endorse the appointment of June Hennell as a member 

of the Nominations and Remuneration Committee.  Further appointments to the Committee 
would be required and the process for this would be carried out in line with the Governor Review 
and Refresh work.  June’s appointment was approved. 

 
6. ANNUAL REPORT AND ACCOUNTS 2019/20 
 
6.1 Lavinia Rowsell informed the Council that the Trust’s Audit and Assurance Committee had met 

earlier in the day and had approved the Annual Report and Accounts.  It was very pleasing to 
note that this had received a clean audit opinion. 

 
6.2 Due to Covid, the timeline for producing the annual report and accounts had been delayed, 

which therefore meant that the Trust had made the decision to postpone its AGM originally 
planned for July, until later in September.  Lavinia Rowsell advised that the Council would 
formally receive the Annual Report and Accounts at its September meeting; however, final 
copies would be circulated for information well in advance of this.  Lavinia said that she would be 
happy to arrange a training session for interested Governors on the Annual Report and 
Accounts, which could be carried out via MS Teams.  Interest in participating in such a session 
was expressed, and it was agreed that a date would be sought and circulated out to Governors. 

 
ACTION: Training session for Governors on the Annual Report and Accounts, to be 
carried out via MS Teams to be set up and a date circulated to Governors 
 

6.3 Bren McInerney said that the Trust’s AGM would historically have information stands and stalls 
for people to visit which was always seen as an excellent networking opportunity.  He 
appreciated that this may not be possible at the current time but suggested that there were 
opportunities that could be embraced and asked that this be considered as part of the planning 
for the event. 

 
7. STAFF SURVEY RESULTS AND ACTION PLAN - PRESENTATION 
 
7.1 Neil Savage presented this item to the Council of Governors, which provided a summary of the 

2019 Annual Staff Survey results published in February 2020.  
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7.2 The national office required the Trust to compete two separate surveys – one for the former 
2gether NHSFT (2g) and another the former Gloucestershire Care Services NHST (GCS). The 
survey was completed between October and November 2019. All staff in post on 1st September 
2019 were invited to take part in the confidential online survey.  The results of the survey were 
reported to the March 2020 Board. 

 
7.3 Overall, Neil Savage advised that the report demonstrated a performance to be proud of given 

the context of the merger.  In terms of headlines, the following areas were highlighted: 

 GCS services show some marked and sustained improvements 

 2G services largely maintained position with a few exceptions and remained in top half of 
MH/LD Trusts 

 GCS, 3rd best Community Trust for colleagues recommending the Trust as a place to 
receive care 

 2G, 4th best MH/LD Trust for colleagues recommending Trust both as (A) a place to receive 
care and (B) an organisation to work for 

 2G 6/11 Themes above benchmark cluster average 

 GCS 8/11 Themes improved 

 Staff engagement rating for GCS improved to 7.1, the highest score in 5 years, while 2G 
remained at 7.2, in top half of MH/LD Trusts 

 
7.4 The Council noted that both Trusts had the lowest response rates for 5 years – with 36% for 

GCS and 33% for 2g.  Neil Savage said that this was disappointing; however, given the amount 
of engagement and other surveys being carried out regularly by Trust colleagues during the 
period, it was not necessarily surprising that a low response had been received on this occasion. 
Once confirmation was received that the staff survey would be carried out this year, the Trust 
would then work with the Communications Team and Trust colleagues to encourage 
engagement with the survey. 

 
7.5 Nic Matthews, also a Staffside representative, said that it had been challenging to engage with 

staff over the past few months so agreed that looking at different options of connecting with 
people could improve the uptake. 

 
7.6 A full report had been produced summarising the staff survey results and the actions being 

taken, which would be presented to the Trust’s Resources Committee.  Neil Savage agreed that 
this report be shared with Governors after the Committee meeting, and also offered to meet with 
Governors to review the report in more detail. 

 
ACTION: Report on Staff Survey Results and actions, being presented to the Resources 
Committee, to be shared with Governors once approved by the Committee. 

 
 ACTION: Session for Governors to meet with Neil Savage to drill down further into the 

staff survey results to be arranged. 
 
8. GOVERNOR MEMBERSHIP AND ELECTION UPDATE 
  
8.1 Lavinia Rowsell presented this report which provided an update on the current membership of 

the Council of Governors, an overview of vacant Governor positions, and details for the 
forthcoming Governor elections.  This report and the timeline for elections was noted. 

 
9. GOVERNOR REVIEW AND REFRESH UPDATE 
 
9.1 Work was ongoing to support the Council of Governors’ development to reflect its revised remit 

as the Council of Governors for a Trust which now has a remit in physical health as well as 
mental health services and a Trust which is committed to transforming the way it meets the 
needs of its communities. As an integral part of the Trust’s governance it is important that the 
Council of Governors is informed by best practice in its operation and best use is made of the 
Council and the time given by the governors to support continuing good governance. 
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9.2 Following agreement at the March Council meeting, two workstreams to the Review and Refresh 
work were proposed, one focussing on Membership and the other on the Constitution and 
Governance. Short life working groups would be set up over the next 4-6 weeks, with two 
meetings of each group planned.  The groups would be chaired by Ingrid Barker, with one or two 
Non-Executive Directors also in attendance, reflecting the interrelation between the Board and 
the Council.  Lavinia Rowsell invited Governors to volunteer to participate on the groups, noting 
that it would be helpful to have two public and two staff governors on each group.  

 
ACTION: Governors to nominate themselves to sit on the Review and Refresh working 
groups 

 
10. CHAIR’S REPORT 
 
10.1 Ingrid Barker provided a verbal report of her activity over the past few months.  A full written 

report would be produced for presentation at the Trust Board meeting in July, which would also 
be shared with Governors.  Ingrid continued to actively engage with national networks, 
participating in both the recent Chairs forums and NHS Providers Forum.  Close links had 
continued with local partners to keep in touch during Covid and ensure that people remained up 
to date on key developments despite the lack of face to face meetings.  Work was being carried 
out to looking at reinstating service visits with Non-Executive Directors and how this could be 
done given the current social distancing guidelines. Governors were presented with the updated 
NED portfolios for information following the recent appointment of Steve Brittan. 

 
10.2 Ingrid Barker said that she hoped Governors felt that they were being kept up to date via the 

fortnightly e-newsletter. Governors agreed that this newsletter was extremely informative and 
welcomed. 

  
11. GOVERNOR ACTIVITY UPDATES 
 
11.1 Anne Roberts said that a large number of Trust colleagues were now working from home, and 

she talked about the challenges but also the positive and “human” aspects of working from home 
and using MS Teams for meetings.  She said that it was important to recognise this. Katie Clark 
agreed, adding that people were using more creative methods of working and there were 
opportunities to be taken from this. 

 
11.2 Jo Smith said that she had been taking time to make regular contact with vulnerable friends and 

family.  
 
11.3 Jenny Hincks informed the Council that is was national Carers Week and she had been 

engaging with lots of other carers and seeing how the last few months had been for them.  She 
said that many carers were shielding themselves and had found the last few months especially 
difficult.  The immense role played by carers was acknowledged. 

 
12. ANY OTHER BUSINESS 
 
12.1 There was no other business. 
 
13. DATE OF NEXT MEETING 

  
13.1 The next meeting would take place on Wednesday 16 September at 2.00pm.  
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COUNCIL OF GOVERNORS 
ACTIONS 

 

Item Action Lead Progress 

17 June 2020 

3.2 Briefing for Governors on Out of County 
Placements to be prepared and presented at 
a future meeting 
  

John Trevains Scheduled 
A briefing paper is 

scheduled for 
presentation at the 

November 2020 Council 
meeting.  

6.2 Training session for Governors on the Annual 
Report and Accounts, to be carried out via 
MS Teams to be set up and a date circulated 
to Governors 
 

Anna Hilditch Complete 
Marcia Gallagher and 

Sandra Betney to lead a 
session on 2nd Sept at 

10.30am 

7.6 Share the report on Staff Survey Results and 
actions, being presented to the Resources 
Committee, with Governors once approved 
by the Committee 
 

Anna Hilditch Complete 
Report circulated on 2 

July to Governors, along 
with an invitation to 
attend a session to 

discuss the Staff Survey 
in more detail 

7.6 Offer a date and time for interested 
Governors to meet with Neil Savage to drill 
down further into the staff survey results 
 

Anna Hilditch /  
Neil Savage 

Complete 
Session to take place on 

15th July at 10-11am 

9.2 Governors to nominate themselves to sit on 
the Review and Refresh working groups – 
Membership and Constitution/Governance  
 

Anna Hilditch Complete 
Two sessions set up and 

dates circulated to 
Governors to express an 
interest in participating. 

 

 



                                

 

 

 

 

Can this subject be discussed 
at a public Governor meeting? 

Yes 

If not, explain why  

 

 

 

KEY POINTS TO DRAW TO THE COUNCIL’S ATTENTION 
 
Non-Executive Appointments and Reappointments 
The Committee received this report which provided an update on forthcoming appointments and 
reappointments of Non-Executive Directors.   
 
Steve Brittan 
Steve Brittan was appointed as an Associate Non-Executive Director of the Trust on 18 May 2020. 
Due to the Covid-19 pandemic and requirement for social distancing, initial interviews for the position 
took place remotely via Microsoft Teams. As it was not possible at the time to conclude the interview 
process the decision was taken to offer the role on an Associate Non-Executive basis with a view to 
commuting it to a standard Non-Executive Director appointment once the process could be 
completed.  Since his appointment, Steve has been actively engaging in his induction programme 
and been a regular attendee and contributor to Board, Committee and strategy development 
sessions. 
 
The final stage of the interview process took place on Wednesday 26 August 2020. This included 
three focus group discussions with experts by experience/service users, colleagues/staff, and 
governors. Written feedback was received from all groups and the feedback received from 
participants was highly positive about Steve’s experience, skills and approach to their discussion 
sessions, noting that he would add value to the Board.  

AGENDA ITEM:  07  Paper B 

 

   

Report to: Council of Governors – 16 September 2020 
 

Author: Assistant Trust Secretary 
 

Presented by: Faisal Khan, Lead Governor 
 

SUBJECT: Nominations and Remuneration Committee Summary Report 

This report is provided for:  
Decision Endorsement Assurance Information 

PURPOSE OF REPORT  
 
To provide a summary to the Council of Governors of the business conducted at the Nominations 
and Remuneration Committee, held on 1 September 2020.   
 
Role of the Nominations and Remuneration Committee 
The Committee is a committee of the Council of Governors and will advise the Council on the 
appointment, dismissal, remuneration and terms of service of the Chair and Non-Executive Directors 
of the Board. The Committee has delegated authority to manage and oversee the appointment and 
appraisal processes for the Chair and Non-Executive Directors on behalf of the Council. 
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Based on the outcome of the final stages of the interview process, the N&R Committee recommends 
to the Council of Governors the appointment of Steve Brittan as Non-executive Director of the Trust 
for an initial three year term from 16 September 2020.  
 
Trust Chair Reappointment 
The Chair left the committee meeting for this item and Graham Russell, Deputy Chair took the chair. 
 
It was noted that the performance of the Chair had been reviewed by the Committee at its meeting in 
June 2020 where an extremely positive appraisal report was received. Good progress was being 
made around the development and refresh of the Council of Governors and the Chair had been 
instrumental in pushing for this which was very much welcomed.  
 
From a strategic point of view, the Committee agreed that following on from the merger and Covid, 
continuity of leadership at Board level was critical. 
 
The N&R Committee recommends the reappointment of Ingrid Barker as Trust Chair for a final three 
year term from 1 January 2021 to 31 December 2023.  
 
Board succession planning 
The Committee received a table which set out the appointment, reappointment and retirement dates 
of all Non-Executive and Associate Directors. The information on appointments and understanding 
NED reappointment intentions is a crucial part of succession planning for the Board and its wider 
governance arrangements. As part of the merger discussions, it was agreed by the Nomination and 
Remuneration Committee to stagger the appointment dates of Directors to ensure a phased and 
manageable turnover at Board level and a progressive refreshing of the Board. Further discussion 
regarding NED appointments would take at the Committee’s next meeting on 3 November, which 
would include an annual skills audit of the Board to feed into wider discussion on succession 
planning and to help identify any gaps.  
 
The Committee noted the forthcoming retirement of Duncan Sutherland from the Board on 30 
September 2020. 
 
Council Membership and Election Update 
The Committee received this report which provided an update on changes to the membership of the 
Council of Governors and an update on progress with the current Governor elections. 
 
Vic Godding had now come to the end of his term as a Public Governor for Cheltenham and had left 
the Trust as of 31 July.  The Committee expressed their huge thanks to Vic and wished to 
acknowledge the role he had played as a long standing member of the Nominations and 
Remuneration Committee.  
 

 
 

RECOMMENDATIONS 

The Nominations and Remuneration recommend that the Council of Governors:  

 Approve the appointment of Steve Brittan as Non-executive Director of the Trust for an initial 
three year term from 16 September 2020. 

 Approve the reappointment of Ingrid Barker as Trust Chair for a final three year term from 1 
January 2021 to 31 December 2023 
 

 
 

Report authorised by: Lavinia Rowsell Date: 9 September 2020 
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Where has this issue been discussed before?  Previous Council of Governor meetings 

 

Appendix to this Paper  

No appendices 
 

 
 

 
 



 

 

 

 

Can this report be discussed 

at a public Council of 

Governor? 

Yes 

If not, explain why    

 

 

 

Agenda Item 09 Paper C 

 

   

Report to: 
 

Council Of Governors – 16 September 2020  

Author:  
 

Gillian Steels – Trust Secretary Advisor  

Presented by:  
 

Gillian Steels – Trust Secretary Advisor  

SUBJECT:  
 

Review and Refresh Proposals 
 
 

 
 

This report is provided for:  
Decision  Endorsement Assurance Information 

EXECUTIVE SUMMARY  
 
As the Council of Governors is aware, work has been ongoing to support the Council of 
Governors development to reflect its revised remit as the Council of Governors for a 
Trust: 

 which now has a remit in physical health as well as mental health services,  

 which is committed to transforming the way it meets the needs of its communities 

 which wants to ensure its operation reflects the ambition at the heart of the 
creation of Foundation Trusts to provide high quality care with devolved decision 
making which was responsive and accountable to the needs and wishes of 
patients and local communities. 

 
The proposals below reflect good practice and feedback from governors (staff, public 
constituencies and appointed members) and input from a number of Non-Executive 
Directors at workgroups which took place in July and August. 
 

RECOMMENDATIONS  
 

1) To APPROVE Constitutional amendments which would maintain the size of the 
Council of Governors at 25 members, but reduce the Staff Membership to 7 (from 
10, in line with other Trusts) and increase the Appointed Members by 3 to 5 to 
ensure a diversity of voices are heard whilst a comprehensive Membership and 
Engagement Strategy is developed and implemented.  The timing for these 
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changes to be informed by input from the Council of Governors pre meet on 16th 
September. (NB Changes to the Constitution also require Board approval). 

2) To APPROVE the development of a Membership and Engagement Strategy. 

3) To NOTE and ENDORSE the planned revised ways of working to support clarity 

of roles and purpose. 

4) To NOTE planned training to be put in place. 

1.  CONTEXT 
 
On 1st October 2019 2gether NHS Foundation Trust formally acquired Gloucestershire 
Care Services NHS Trust to become Gloucestershire Health and Care NHS Foundation 
Trust, in a transition which has been progressed as a merger, bringing together mental 
and physical health services to better support the needs of our community.  As part of 
this process it was recognised that the members of both the Trust’s Membership and the 
Council of Governors would need to develop in order to reflect the increased breath of 
the newly formed organisation.  This work was informed by the ambition within the 
development of Foundation Trusts to ensure responsiveness and accountability to the 
needs and wishes of patients and local communities through a model informed by the 
co-operative movement. 

The work also recognises the wider accountability model within the NHS (see appendix 
1). 

The working groups, which met several times over the summer and included governors 
from the public constituencies, staff category and appointed category as well as a 
number of Non-Executive Directors and individuals from the Trust Secretariat and 
Comms Team, recognised that there had been comment by ministers in recent months 
suggesting potential changes to the NHS structure, but it was agreed that the working 
groups would focus on the current position with any further changes considered once 
there were any defined changes.  It was recognised that any changes requiring statutory 
changes would in any case take time. 

2.   POSITION 

2.1 Size and Composition of the Council of Governors  

2.1.1 The working groups reviewed the size and composition of the Council of 
Governors with reference to other Trusts with recognised good practice, neighbouring 
Trusts and Trusts suggested by members of the working group. 

2.1.2 It was considered that the current overall size of 25 supported effective 
functioning, enabled governors to be able to discuss and debate effectively, supported 
meaningful participation and provided sufficient number and ability to complete the role, 
including supporting committees etc without the role becoming burdensome.  On this 
basis it was considered the current size of 25 should be maintained. 

2.1.3 Staff Governors 

The comparison process highlighted that due to the agreement to increase staff 
governor numbers during the merger process to try to enable representation from the 
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former Gloucestershire Care Services Staff and the reduction of public governors with 
the Herefordshire Constituency ceasing that the ratio of staff to public constituencies 
was now significantly out of proportion in comparison to other Trusts reviewed.  
Currently GHC has 40% staff membership (10 places) on the Council of Governors 
whereas comparison Trusts had 12-26% (4-9 places). 

The working groups, whilst recognising the valuable contribution of staff governors also 
recognised the need to ensure that public governors are in the majority, in line with 
Foundation Trust requirements, supported the proposal to reduce the number of staff 
governors to 7 (28% of membership): 

Proposed Change: 

Medical Dental and Nursing Staff Class – proposed to amend to 3 (currently 4 – 
with one place vacant) 

Health and Social Care Professions Staff Class  - proposed to amend to 2 
(currently 3) 

Management, Administrative and Other Staff Class -  proposed to amend to 2 
(currently 3) 

2.1.4 Categories of Governor 

The working groups considered the addition of other categories of governor, such as 
carer/patient or additional appointed governors.  It was recognised that public 
governors, and indeed staff governors, can also be patients or carers and it was agreed 
that the creation of an additional category might lead to marginalisation or concerns 
about stigma.  On this basis it was considered an additional category was not required, 
but that work was required to ensure the patient/carer perspective was heard through 
membership recruitment processes which would feed into governor selection. 

It was however recognised that ensuring the Council of Governors reflected a breadth of 
voices was important, and that in the short term increasing the number of appointed 
governors from 2 to 5 should help ensure this.  If considered appropriate as the 
planning for this progresses types of group rather than specific group might be identified 
to avoid having to make further constitutional changes if groups change or cease. 

It was agreed that a working group would be established to consider the breadth and 
diversity gaps within the Council of Governors once the latest elections were complete 
to identify groups that could potentially nominate an appointed governor. Voices 
currently considered, pre the September elections, as under reflected were the younger 
voice, BAME, carers, employers, employment support, trust services which may not 
have been incorporated previously.  It was agreed that this work should be undertaken 
with input from the Director of Strategy or her team to provide the opportunity to link 
these appointed groups to the Trust’s strategic focus and wider engagement activities. 

2.2 Membership 

The working groups considered how the membership of the Trust could be revised to 
ensure that the engagement aims of Foundation Trust were reflected in its operation. 

The working groups supported the proposals that the Membership Strategy which 
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would: 

 Recast it as a Membership and Engagement Strategy 

 Review membership data and identify any target areas where growth could be 
promoted  

 Set yearly groups the Council wants to target for potential membership to align to 
areas that link to the Trust’s strategic priorities  

 Set ways for public and staff governors to engage with their membership 

 Set clearer expectations staff and public governors 

 Engagement comms/sessions for different public constituencies 

 Promotion of Health & Wellbeing activities to governors to cascade to membership 

 Link to Director of Strategy & Team 

 Consider whether membership overall targets are useful or whether measures of 
engagement whilst monitoring overall numbers are beneficial 

 Return to routine monitoring of membership – used to be a regular agenda item 

 Increased clarity on benefits of membership 

 Review the information collected on members to see if there is additional 
information we could gather to support more targeted communication, including 
identifying individuals who might be interested in standing as a governor in the 
future to help develop succession planning. 

 
2.3 Supporting Governor Engagement 

The working groups recognised that the restrictions due to Covid-19 meant that 
engagement would need to be explored more innovatively potentially through IT 
solutions.  It was agreed the upcoming AGM would be an opportunity to trial this. 

Proposals agreed for taking forward at this stage were: 

 Targeted Comms to membership, linking in to other surveys/engagement Trust is 
doing 

 Continue Members Newsletter – more regular input from governors – supported by 
Trust staff (comms or Trust Secretariat as appropriate) 

 Emails out to their constituency group, supported by comms 

 Governor job description to give specific examples of how to engage, with input 
from governors who have done it 

 Involvement with Comms in Trust activities – cycle of engagement activities – 
Governor Membership stand  

 Co-hosting events/visits with NEDs in localities – where these fit with Trust 
activities, can be done safely and have an agreed purpose and feedback loop for 
any information gathered/heard.  Guidance to ensure visits did not seem like 
inspections. 
 

It was recognised there was a need to ensure that these processes were not creating 
activities which duplicate, over burden governors & reduce take up of individuals 
wanting to be governors or overburden staff and most importantly to ensure that the 
plans genuinely support engagement. 
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2.4 Ways of Working 

2.4.1 Overarching 

The working groups were supportive of revising the overarching ways of working to 
reflect the three key drivers of the Council: 

Engaging with the Trust and Representing the Interests of Trust Members and 
the Wider Public 

Holding the Non-Executive to account to support the performance of the Trust 

Communicating and engaging with Trust Members and the wider Public 

With terms of reference, role descriptions, agenda cycles, agendas etc to reflect these 
to provide greater clarity and understanding of governors’ core responsibilities. 

2.4.2 Meeting Processes  

The working groups supported the following changes to practice: 

Agenda cycle to be refocused using the focus above 

Chair/Trust Secretary to explore use of a drop in slot as part of the agenda setting to 
build informal relationships & take temperature of CoG.  This additionally avoids the  
lead governor being overburdened – any governor can attend or ring in – shares the 
responsibility and broadening the opportunity to build potential lead governors 

NEDs presentations on their Committees/key areas of involvement to be added to the 
agenda cycle, this could include taking governor feedback on key issues of concern to 
them and members. 

Regular Service User and Service Presentations at meetings – Lead Governor to 
obtain feedback on frequency/format from governors on this at the pre-meet. 

Frequency of meetings Proposed 4 plus 2 development sessions plus AGM 

Attendees at meeting –- Proposed Governors, Chair, at least 4 NEDs, CEO or deputy, 
other Exec if presenting paper to enable the Council to fulfil its responsibilities and 
ensure clarity of accountability.  Other mechanisms to enable governors to get to know 
the Executive to be explored, for example as segments within development sessions. 

Council of Governor Committee Membership – commitment reinforced for these to 
be based on skills & diversity 

CoG Committees required going forward – proposed a combined Constitution & 
Membership Committee be set up on an ongoing basis – meeting minimum once a year 
in addition to the Nominations and Remunerations Committee.  Initial focus for this 
group would be the potential additional appointed members and the development of the 
Membership and Engagement Strategy. 

Attendance Bd & Bd Committees -  expectation attend at least one Board a year, 
remote attendance has made this more possible for governors. Governors to have the 
option to attend Committee meetings, with the opportunity to reflect later to the Chair 
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whilst ensuring the lines of governance are not blurred.  

Governor Job Description to be updated to provide greater clarity for both staff and 
public governors on expectations, support and opportunities for them. 

Lead Governor & Deputy Lead Governor Role -descriptions to be reviewed and 
election processes to be updated 

Governor Visit Cycle – to restart once safe & appropriate to do, with clarity on what to 
do – potential involvement in PLACE visits, and in the meantime virtual opportunities to 
be explored. 

Governor Dashboard – high level covering latest CQC inspection, membership, staff 
survey – high level, complaints – high level to ensure governors have an ongoing sense 
of how the Trust is performing. 

Following the Council of Governor meeting these processes will be worked up, informed 
by a skills audit of the new Council membership. 

2.5 Governor Development 

It had previously been agreed that a Governor Development session would be put in 
place once the new Council was in place.  The details of these sessions which will be 
provided by Governwell are being finalised and the Council will be updated once this 
information is available. 

The Induction process will also be further reviewed to ensure it reflects the changes to 
processes set out above.  

Conclusion 

Thanks are recorded to the Governors and Non-Executives who have contributed to this 
review process. 

RECOMMENDATIONS  
 

1) To APPROVE Constitutional amendments which would maintain the size of the 
Council of Governors at 25 members, but reduce the Staff Membership to 7 (from 
10, in line with other Trusts) and increase the Appointed Members by 3 to 5 to 
ensure a breadth of diversity of voices are heard whilst a comprehensive 
Membership and Engagement Strategy is developed and implemented.  The 
timing for these changes to be informed by input from the Council of Governors 
pre meet on 16th September. (NB Changes to the Constitution also require Board 
approval). 

2) To APPROVE the development of a Membership and Engagement Strategy. 
3) To NOTE and ENDORSE the planned revised ways of working to support clarity 

of roles and purpose. 
4) To NOTE planned training to be put in place 
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Report authorised by: Date: 

Lavinia Rowsell  9 September 2020 

 

Where has this issue been discussed before? Date: 

Council of Governors  

 
 

Appendices: 
 

NHS wider accountability model – Appendix 1 



Appendix 1 
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  AGENDA ITEM: 10    PAPER D 

REPORT TO:  Council of Governors – 16 September 2020 

PRESENTED BY:  Ingrid Barker, Chair 

AUTHOR:  Ingrid Barker, Chair 

SUBJECT:  REPORT FROM THE CHAIR 

If this report cannot be discussed at a 
public Board meeting, please explain 
why. 

 

 

 

 

 

 

This report is provided for: 
Decision  Endorsement  Assurance  Information  

The purpose of this report is to 
Update the Council of Governors and members of the public on the Chair’ activities and 
those of the Non-Executive Directors, to demonstrate the processes in place to inform 
the scrutiny and challenge of the Executive and support effective Board working. 
 
The Council of Governors are asked to note that this report was presented to the Trust 
Board at its July meeting. 
 

Recommendations and decisions required 
 
The Council is asked to: 

 Note the report and the assurance provided. 
 

Executive summary 
 

At our May Board it was agreed that we would broadly return to our usual governance 
arrangements and I am pleased to therefore provide an update on my and the Non-
Executives activities from the end of March to mid-July. 
 
I would also like to formally record mine and the Board’s thanks to colleagues across the 
Trust who have made, and continue to make outstanding efforts to support our 
community during the pandemic and are now working to develop and put in place the 
“new normal" for our services, continue to meet the challenges of Covid-19 and ensure 
preparations are in place for what happens next.  The tremendous efforts made are 
recognised and appreciated. 
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Risks associated with meeting the Trust’s values 
 

 

Corporate considerations 

Quality Implications None identified 

Resource Implications None identified 

Equality Implications None identified 

 

Where has this issue been discussed before? 

This is a regular update report for the Trust Board. 

 

 

Appendices: 

 

APPENDIX 1 - Non-Executive Director – Summary of Activity - 26th 

March – 30th June 
 

 

Report authorised by: 
Ingrid Barker 
 

Title: 
Chair 
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CHAIR’S REPORT 

1.0   INTRODUCTION AND PURPOSE 
      

This report seeks to provide an update on the Chair and Non-Executive Directors 
activities in the following areas: 
 

 Board developments 

 Governor activities 

 Working with our system partners 

 Working with our colleagues 

 National and regional meetings attended and any significant issues highlighted 
                          
2.0   BOARD 
  
2.1   Non-Executive Director Update 

 
Following a competitive interview process Steve Brittan joined the Trust on 
18th May as an Associate Non-Executive Director.  Steve has a career background 
in technology and innovation and has some unique experience, particularly in light 
of the opportunities and challenges presented by technology and digital working 
going forwards. His input will greatly help us in shaping the organisation, He lives 
in Gloucestershire and has been a partner at TecHorizons Ltd, a company 
established to identify, incubate and source investments into innovative UK Dual-
Use Technology companies seeking growth capital since 2018. Before this he was 
the Chief Executive of the UK Defence Solutions Centre – an Innovation Centre 
comprised of a UK Government/Industry partnership to promote, develop and 
invest in UK technology. Between 2009 and 2014 he was a Technology and 
Innovation Consultant working with various clients to identify options/strategies to 
create new market entry points to create additional commercial value. 
 
He previously spent eight years at QinetiQ Group Plc, as a Managing Director and 
Chief Operating Officer. The majority of Steve’s early career was spent at Marconi 
Underwater Systems (1990-1998). In addition he was a Council Member of 
Cranfield University Advanced Manufacturing Group (from 2015-2020), and a 
Non-Executive Director of V-Auth Ltd (from 2013-2018); he is also a former Non-
Executive Director of the Numerical Algorithms Group (2013-2016). 
  
We welcome Steve to the Trust and look forward to his insights on how technology 
can be used to support new ways of working. 
 
The Non-Executive Directors and I have met on a frequent basis during the 
pandemic with scheduled meetings taking place on 29th April, 6th May, 20th May, 
17th June and 16th July.  These meetings have been helpful check in sessions as 
well as enabling us to consider future plans. 
 
I have also had regular individual meetings with the Non-Executive Directors. 

  
 



 

Gloucestershire Health and Care NHS Foundation Trust – CoG – 16 September 2020  
Agenda Item 10: Chair’s Report  Page 4 

 

My annual appraisal took place on 5th May with the process being led by the 
Trust’s Senior Independent Director, Marcia Gallagher, informed by the latest 
guidance material from NHS England/ NHS Improvement. 
 
Appraisals for all the Trust’s Non-Executive Directors have taken place throughout 
April and May. The outcome was reported to the Nomination and Remuneration 
Committee on 9th June. 

 
2.2   Board Updates: 
 

Board Development 
 
All meetings since March have been held via Microsoft Teams.  
  
We continue to devote significant time to considering our Board ways of working 
and considering how we ensure that transformation remains central to how we 
work, whilst the necessary focus is maintained on ensuring clinical safety and 
colleagues’ wellbeing. 
  
Board meetings took place on 22nd April and 20th May with the focus on our Covid-
19 response. 
  
Board Assurance Committees have been held weekly to discuss matters relating 
to the pandemic and to ensure triangulation of information.  
  
A Board development session was held on 24th June.  A more detailed update on 
this is included in the CEO and Executive Team Report. 
 
As the pace of work focussing on the pandemic has changed, so have our 
governance arrangements. The weekly Covid Board Assurance Committee 
meeting has now been stood down and normal Board committees resumed, albeit 
virtually and with more focussed agendas.  
  

3.0    GOVERNOR UPDATES 
  

I would like to place on record my thanks to Interim Lead Governor Simon Smith 
who has recently stood down from his role due to family circumstances.  Simon 
has played a key part in ongoing work to develop the Council of Governors 
following the merger and governors much appreciated his contribution during this 
period of change. 

  
I am pleased to announce that Dr. Faisal Khan has agreed to take on the role of 
Interim Lead Governor, with Mervyn Dawe as Deputy. I am grateful to them both 
for agreeing to take on these roles during the important ‘review and refresh’ period 
and look forward to working with them. 
 
Following the retirement of the CCG nominee for the GHC Council of Governors    
(Dr. Lawrence Fielder), I am pleased to announce that Julie Clatworthy has been 
nominated for an interim period.  Julie is the Clinical Member (Nurse) for the CCG 
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Governing Body and will bring a huge amount of clinical expertise and senior 
experience to the Council.  
  
A Council of Governors meeting was held by Microsoft Teams on Weds 17th June 
where matters discussed included the Staff Survey outcomes, an update on the 
Annual Report and Accounts, plans for upcoming membership elections, as well 
as an update on the Trust provided by the Deputy Chief Executive. 

  
Review and Refresh working group sessions have now been arranged 
commencing 7th July which will consider further how the Council of Governors will 
develop going forward. 
 
Elections for seven public governor positions are now under way with posts to be 
filled in Gloucester, Cheltenham, the Forest of Dean, Cotswolds and All England 
and Wales constituencies. We hope to have our new governors in position by 
early September.  
  

4.0   NATIONAL AND REGIONAL MEETINGS 
 

I have attended the following virtual meetings from the end of March to date.   
  

 NHS Providers Board on 6th May, 3rd June and 1st July where we discussed 
a number of important policy and national operational issues.  I also 
attended three NHS Provider working group meetings during April - July. 

 

 Two national meetings of the Community Network Chairs on 19th May and 
9th June (which I chaired) and then a small follow up meeting to agree on 
next steps for the outputs from these sessions on 17th June. 

 

 NHS Providers Chairs and CEOs meeting on 2nd July where matters 
discussed included a number of important policy and national operational 
issues. Board members have already been briefed by email on this 
session.  
 

 I was invited to be part of the interview panel for the National Aspirant 
Chairs’ programme on 8th July and will be following this through by acting 
as a mentor for one or two of the individuals selected as they progress 
through the programme. 
 

 I joined one of a series of ‘safe spaces’ discussion groups for Chairs and 
Chief Executives organised by NHS Providers on 9th July regarding Race 
Inequality. 
 

 Two NHS Confederation NHS Reset Webinars 
 

Many of the meetings were inevitably Covid-19 dominated, but there was also 
consideration of future ways of working and discussions on how the NHS can take 
forward Race Equality with greater speed. 
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5.0   WORKING WITH OUR PARTNERS 
 

I have continued my regular meetings with key stakeholders and partners where 
views on the working of the health and care system and the way we can mutually 
support each other are key issues for consideration.  Highlights are as follows: 
  
 Colleagues and members of the public on the Gloucestershire Royal 

Hospital site for the ‘clap for Carers’ event. I undertook a number of social 
media and other recordings as part of the NHS birthday celebrations. 
 

 A meeting of the county’s Health Overview and Scrutiny Committee is 
scheduled to be held on 14th July and a verbal update will be given at Board 
about this. 
 

 I am a Trustee of Gloucestershire GP Education Trust (GGPET) and 
attended a meeting of its Board of Trustees on 16th July. 
 

 I have recently been appointed as a Governor of the University of 
Gloucestershire Council and have attended several meetings.  This link will 
assist with some of the workforce challenges faced by the Trust and the 
wider system, as well as developing research and other potential links 
between our two organisations. The Chair of Gloucestershire Hospitals 
NHSFT, Peter Lachecki, and I meet virtually on a weekly basis to discuss 
matters of mutual interest. 

 
 The County’s Health Chairs continue to meet where possible and met on 

23rd June.  The next meeting is scheduled for 14th July.  
 

 I met with Chris Brierley, Deputy Police and Crime Commissioner on 
2nd April. 
 

 The Chief Operating Officer, John Campbell, and I met with the Police and 
Crime Commissioner and his Deputy on 29thApril to discuss mental health 
issues in the county. 
 

 The ICS Board has continued to meet virtually and meetings were held on 
21st May and 18th June where we discussed a number of important 
operational and strategic issues. 
 

 I attended a meeting of the South West Regional Chairs on 2nd June where 
we discussed the challenges of Covid-19 and moving forward to a ‘new 
normal’. 
 

 Alongside the Director of Nursing, Therapies and Quality (John Trevains), I 
was pleased to welcome The Bishop of Gloucester, Rt. Revd. Rachel 
Treweek, on her visit to Wotton Lawn Hospital on Sunday 5th July, where she 
met colleagues and thanked them for their hard work during the Covid-19 
outbreak. Later in the day, myself and the Chief Executive, Paul Roberts, 
joined a crowd of NHS. 



 

Gloucestershire Health and Care NHS Foundation Trust – CoG – 16 September 2020  
Agenda Item 10: Chair’s Report  Page 7 

 

                                                                                            
6.0   WORKING WITH THE COMMUNITIES AND PEOPLE WE SERVE 

 
On 30th June we had a virtual meeting with the Chairs of the county’s Leagues of 
Friends where we were able to update them on the ongoing work within the Trust 
including updates on Covid.   We are fortunate to have such a committed group of 
volunteers supporting our work. 
 
The Chief Executive and I have been holding our regular annual meetings with the 
county’s MPs to update them on Trust activities, including Covid.  To date we have 
met with Mark Harper, Sir Geoffrey Clifton-Brown and Alex Chalk, with further 
meetings scheduled with the other MPs over the next few weeks.  
  

7.0   ENGAGING WITH OUR TRUST COLLEAGUES 
  
I carried out the Chief Executive’s annual appraisal on 27th May, the outcome of 
which was reported to the Nomination and Remuneration Committee on 9th June.   
  
The Senior Leadership Network meetings are currently being held virtually and I 
have attended meetings on 14th May and 11th June. 
  
I had an introductory meeting on 11th June with Dr. Philip Fielding who has been 
appointed as Deputy Medical Director.  
  
Sally King, lead officer for the Covid-19 Stock Management Team, invited me to 
join the team’s weekly meeting on Thurs 11th June.  It was very interesting to get 
an insight into the really important work this team is carrying out for the Trust. 
  
I was invited to attend the Gloucester and Forest Assertive Outreach Team 
meeting on 23rdJune.  I found this meeting extremely interesting and gave me a 
better understanding of the very complex work that this team is involved in.  
 
I also continue to have a range of 1:1 sessions with Executive colleagues as part 
of my regular activities. 
   

8.0    NED ACTIVITY           
           

See Appendix 1 for the summary of the Non-Executive Directors activity for the 
period 27th March to 30th June.   

 
9.0 CONCLUSION AND RECOMMENDATIONS 
 

The Board is asked to NOTE the report and the assurance. 
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Appendix 1 

 

Non-Executive Director – Summary of Activity - 26th March – 30th June 

(Majority of meetings were held virtually by Microsoft Teams or Zoom) 

 

NED Name 
Meetings with Executives, Colleagues, 
External Partners 

 
Governance meetings 
 

Board membership meetings 

Graham Russell 
Ingrid Barker 
Marcia Gallagher 
Sandra Betney  
Sumita Hutchison  

Audit & Assurance Committees  
Council of Governors  
ICS Board  
Resources Committee 
 

ATOS/Remuneration Committee  
Board Assurance Committees  
Board Meetings 
Board Seminars/Development 
NEDs meetings 
Nomination & Remuneration 
Committee 

Marcia 
Gallagher 

Ingrid Barker 
Age UK “Listening Event” 
Amjad Uppal  
Angela Potter  
Graham Russell   
Helen Goodey  
Interview panel – 7th NED  
John Campbell  
Lavinia Rowsell  
Lead Governor  
Long-listing and short-listing for 7th NED  
Neil Savage  
NHSI Regional Director  
Paul Roberts  
Sandra Betney 
Senior Leadership Network  
Sumita Hutchison  
 

Audit & Assurance Committee  
Council of Governors  
MHAM Hearing  
NHS Reset Webinar 
Procurement meeting  

ATOS/Remuneration Committee 
Board Assurance Committees 
Board Meetings 
Board Seminars/Development  
NEDs meetings 
Nomination & Remuneration 
Committee  
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NED Name 
Meetings with Executives, Colleagues, 
External Partners 

 
Governance meetings 
 

Board membership meetings 

Jan Marriott 
Ingrid Barker  
CCG Nurse Lay Member  
Charlotte Eley CCG  
Dominika Lipska-Rosecka  
Dr. Stephen Alvis  
Eddie O’Neil  
GHFT Clinical NED  
Governor candidates  
Governor meeting  
John Campbell  
John Trevains 
Sumita Hutchison  
Visit to City Farm 
Visit to Friendship Café 
Visit to GARAS 
 

Audit of Complaints  
Council of Governors  
Good Governance Webinar   
Mental Health Act Managers Forum  
Mental Health Act Operational meeting  
MHLSC  
NHS Reset Webinar  
Quality Committee  
Resources Committee  

ATOS/Remuneration Committee   
Board  Meetings 
Board Assurance Committees 
Board Seminars/Development 
NEDs meetings 

Maria Bond 
Ingrid Barker 
Chair of Healthwatch Gloucestershire 
Covid-19 Stock Team meeting 
Governor meeting  
John Trevains  
Lavinia Rowsell 
NED phone call  
Senior Leadership Network  
 
 
 
 
 
 
 
 

AAC Panel interviews  
Audit & Assurance Committees 
Cotswolds team virtual meeting 
Council of Governors  
Good Governance – role of quality 
committee post-Covid-19 
Mental Health Act Managers Forum  
NHS Reset Webinar 
NHSP Effective Chairing (Birmingham) 
NTQ virtual meeting 
Quality Committee  
 
 
 

ATOS/Remuneration Committee  
Board Assurance Committees   
Board Meetings 
Board Seminars/Development 
NEDs meetings 
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NED Name 
Meetings with Executives, Colleagues, 
External Partners 

 
Governance meetings 
 

Board membership meetings 

Sumita 
Hutchison 

Ingrid Barker 
Allyson MacVean  
Dominika Lipska-Rosecka  
Eddie O’Neil  
Graham Russell  
Helen Goodey  
Jan Marriott  
Jan Marriott  
John Trevains  
Kate Nelmes  
Marcia Gallagher  
Neil Savage   
Prerana Isaar  
Sandra Betney  
Senior Leaders Network  
Visit to Friendship Café 
Visit to Southgate Moorings 

Council of Governors   
Ethics Committees  
Quality Committee   

ATOS/Remuneration Committee  
Board Assurance Committees  
Board Meetings 
Board Seminars/Development 
NEDs meetings 

Duncan 
Sutherland 

Ingrid Barker 
John Trevains 
Steve Brittan 
Sumita Hutchison 

 ATOS/Remuneration Committee  
Board Assurance Committees 
Board Meetings 
Board Seminars/Development 
NEDs meetings 

Dr. Stephen 
Alvis 

Ingrid Barker  
Amjad Uppal  
Angela Potter  
Jan Marriott  
John Campbell  
Paul Roberts  
Sandra Betney  
Neil Savage 
Lavinia Rowsell  
 

Council of Governors  
Ethics Committees  
NHS Reset Webinar   

ATOS/Remuneration Committee 
Board Assurance Committees  
Board Meetings  
Board Seminars/Development  
NEDs meetings 
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NED Name 
Meetings with Executives, Colleagues, 
External Partners 

 
Governance meetings 
 

Board membership meetings 

Steve Brittan 

(appointed 
18/5/20)  

Ingrid Barker  
Amjad Uppal  
Angela Potter  
Ben Iles  
Duncan Sutherland 
Gillian Steels  
Jan Marriott  
John Campbell  
John Trevains  
Lavinia Rowsell  
Lee Charlton 
Marcia Gallagher 
Maria Bond  
Neil Savage 
Paul Roberts  
Sandra Betney  
Sumita Hutchison 
 

Audit & Assurance Committees 
Council of Governors 
Resources Committee  

ATOS/Remuneration Committee 
Board Assurance Committees 
Board Meetings 
Board Seminars/Development 
NEDs meetings  

 



                                

 

 

 

Can this subject be discussed 

at a public Governor meeting? 

Yes 

If not, explain why  
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Report to: Council of Governors – 16 September 2020 

Author: Anna Hilditch, Assistant Trust Secretary 

Presented by: Anna Hilditch, Assistant Trust Secretary 

SUBJECT: Governor Membership and Election Update 
 

This report is provided for:  
Decision Endorsement Assurance Information 

PURPOSE OF REPORT  
 
To update the Council on changes to the membership of the Council of Governors 
following the outcome of our recent Governor elections.  
 

RECOMMENDATIONS  
 
The Council is asked to NOTE the content of this report. 
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EXECUTIVE SUMMARY  
 
Changes in Governor Membership 
Since the last report, the following changes have been made to the membership of 
the Council of Governors: 

 Bren McInerney (Public Governor, Tewkesbury) resigned from the Council on 
21 July 2020 

 Vic Godding (Public Governor, Cheltenham) came to the end of his 2 terms as 
a Governor and therefore left the Council on 31 July 2020 

 Stephen McDonnell (Public Governor, Cheltenham) was not successful in 
seeking appointment for a second term and his first term came to an end on 31 
July 2020 

 Julie Clatworthy joined the Council on 1 June 2020 as the interim Appointed 
Governor representative from Gloucestershire CCG 

 Graham Hewitt (Public Governor, Cotswolds) was elected unopposed in the 
recent Governor election process and commenced in post on 1 August 2020 

 The following Public Governors were elected in our recent elections and 
commenced in post from 7 September 2020: 
o Dan Brookes and Juanita Paris (Cheltenham) 
o Dawn Rooke and Chris Witham (Forest of Dean) 
o Tracey Thomas (Gloucester) 
o Ruth McShane (Greater England and Wales) 

 
Attached as Appendix 1 is the current list of all Trust Governors, along with 
appointment dates.  Attached as Appendix 2 is the outcome of the recent elections 
with our newly appointed Public Governors, along with their election statements for 
information. 
 
Vacant Posts 
The Trust received the resignation of Bren McInerney from his position of Public 
Governor for Tewkesbury. Due to timing, it was not possible to include this post in the 
recent round of elections. The Trust will therefore have 1 Public Governor vacancy 
going forward. 
 
There also remains 1 Staff Governor vacancy; however, it was previously agreed that 
this would be held until completion of the review and refresh work to enable 
consideration of the appropriate balance of public and other governors. 
 
Future Election Requirements 
As well as the need to fill the newly vacant Tewkesbury Public Governor position, 
Faisal Khan will come to the end of his first term as a Staff Governor on 31 
December.  It is therefore proposed that any elections for the Public Governor 
vacancy be scheduled to fit in with the Staff Governor timescales.  This would 
therefore mean a nomination/election commencement date of early October 2020. 
 
A number of Staff Governor positions will be up for reappointment in 2021.  These will 
be reviewed in line with the recommendations arising from the Governor review and 
refresh work. 
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Corporate Considerations 

Quality implications None 

Resource 
implications: 

None 
 

Equalities 
implications: 

None 

Risk implications: None 

 

Report authorised by: Date: 

Lavinia Rowsell 9 September 2020 

 

Where has this issue been discussed before?  Previous Council of Governor and 

N&R Committee meetings 
 

Appendix to this Paper  

Council of Governor Appointment Dates 
Results of Governor Election 
 

Appendix 1 
Appendix 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Thank you 
As already noted, the Trust has said goodbye to 3 Public Governors since our last 
Council meeting - Vic Godding, Stephen McDonnell and Bren McInerney.  We would 
like to offer our warmest thanks to them for their work, support and expertise over the 
past years, and wish them all well for the future. 
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Appendix 1 

 
* Second term - Cannot stand for election again 
** Interim Lead Governor 
*** Post to be held vacant until the Governor membership review and refresh work has taken place 
 
 
 
 
 

Governors 

Name Constituency Sub-constituency Date Appointed End of Term* 

Dan Brookes Public Cheltenham BC  
(2 posts) 

7 Sept 2020 6 Sept 2023 

Juanita Paris Public 7 Sept 2020 6 Sept 2023 

Jenny Hincks Public 
Cotswold DC  

(2 posts) 

1 July 2019 30 June 2022 

Graham Hewitt Public 1 August 2020 31 July 2023 

Dawn Rooke Public 
Forest DC  
(2 posts) 

7 Sept 2020 6 Sept 2023 

Chris Witham Public 7 Sept 2020 6 Sept 2023 

Said Hansdot* Public 
Gloucester City  

(2 posts) 

1 July 2019 30 June 2022* 

Tracey Thomas Public 7 Sept 2020 6 Sept 2023 

June Hennell Public 
Stroud DC  
(2 posts) 

1 July 2019 30 June 2022 

Mervyn Dawe* Public 1 July 2019 30 June 2022* 

Josephine Smith* Public 
Tewkesbury BC  

(2 posts) 

15 July 2018 14 July 2021* 

VACANT Public   

Ruth McShane Public Greater England 
and Wales 

7 Sept 2020 6 Sept 2023 

Faisal Khan** Staff 

Medical, Dental & 
Nursing  
(4 posts) 

1 January 2018 31 December 2020 

Anneka Newman Staff 2 August 2018 1 August 2021 

Katherine Stratton Staff 1 March 2020 28 February 2023 

VACANT*** Staff (GCS)   

Nic Matthews Staff 
Health and Social 
Care Professions  

(3 posts) 

1 June 2018 31 May 2021 

Alison Feher Staff 1 June 2018 31 May 2021 

Sarah Nicholson Staff 9 March 2020 6 March 2023 

Katie Clark Staff 
Management, 
Admin & Other  

(3 posts) 

15 Dec 2018 14 Dec 2021* 

Karen Bennett Staff 27 Nov 2019 26 Nov 2022 

Anne Roberts Staff 27 Nov 2019 26 Nov 2022 

Brian Robinson Appointed Glos County 
Council(1 post) 

1 March 2020 n/a 

Julie Clatworthy Appointed Gloucestershire 
CCG (1 post) 

1 June 2020 n/a 
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Appendix 2 
 
 

                                 
 

 

Council of Governor Elections – September 2020 

RESULTS  

 

Elected Unopposed (appointment start date 1 August 2020) 

COTSWOLDS (1 post) 

Graham HEWITT 

 

Elected (appointment start date 7 September 2020) 

CHELTENHAM (2 posts) 

Daniel BROOKES 

Juanita PARIS 

 

FOREST OF DEAN (2 posts) 

Dawn ROOKE 

Chris WITHAM 

 

GLOUCESTER (1 post) 

Tracey THOMAS 

 

GREATER ENGLAND AND WALES (1 post) 

Ruth McSHANE 

 

 

Please see candidate statements overleaf 
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CHELTENHAM 

Daniel Brookes  

I would consider it an honour to stand for election and represent Cheltenham 

as Governor for the Gloucestershire Health & Care NHS Foundation Trust, I 

think it’s fair to say that the NHS as a whole has had some high profile 

publicity recently and those that work within the NHS can be extremely proud 

to be part of this amazing service. To be associated with the Gloucestershire 

Foundation Trust in these tough times and to help continue with a positive 

drive and action would be a much worthwhile cause. The NHS means and 

represents many different things to many communities within Cheltenham and 

beyond, I am not only fortunate enough to work within communities in my role at The Cheltenham 

Trust, I also already have connections with staff of the NHS through partnership work, this is vital to 

me when standing as Governor because not only do I already have huge respect for those working 

within the service, it also means I have visibility of the other side of the coin. In these uncertain times 

it is more than ever important to form and work in partnership with other organisations, this is my 

strength, to pull people in and show with passion and commitment how they could help and add value 

to the NHS Trust. I believe in equality and a choice for all, much of my spare time is given to 

charitable work especially those with learning disabilities, I hope that you will consider my nomination. 

 

Juanita Paris  

My parents were part of the Windrush generation. Both worked for many years, 

as a nurse and a porter in Gloucester hospital. Now in their late seventies, they 

are in receipt of care themselves, my mother for dementia and my father for 

cancer. My brother died four years ago, too young, of prostate cancer, cared for 

by Cheltenham General Hospital. Countless friends have had diagnostics, 

surgery or used the Emergency Departments in the county’s two main 

hospitals. I myself had shoulder surgery a few years ago. We have many 

excellent doctors, nurses and auxiliary workers in Cheltenham NHS and are 

grateful for the care we receive from them. But there are many areas of our local NHS we can 

improve by listening to the people who use its services, not least the minority ethnic service users 

who are often under-represented at decision-making levels. 

 

COTSWOLDS 

Graham Hewitt 

I have lived in the Cotswolds for over 40 years, have great affinity for our 

community and understand the challenges involved in delivering health and 

care services within a rural environment. For the last 8 years I have been 

Chairman of a local charity that provides health and social care to our rural 

community in and around Fairford and Lechlade. This has given me a good 

insight and understanding of the needs and challenges in getting health care 

“as close to home as possible”. Prior to retiring I was a chartered surveyor 

working for a large corporate organisation operating at director level. I have 

extensive experience in delivering change management, managing multi-million pound budgets and in 

general management. This coupled with the experience of providing health and social care to a local 

community places me in a good position, not only to understand how large organisations deliver 

services but also how they are received at ground level. I would use this experience to support, guide 
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and challenge the Trust to help it deliver the best possible services to the community. I have worked 

as a volunteer for many years supporting the care and wellbeing of a local community within the 

Cotswolds and am confident that I can represent the constituency in a way that will assist the Trust in 

providing, maintaining and improving its services during these challenging times. 

 

FOREST OF DEAN 

Dawn Rooke  

Living in the Forest of Dean for all of my 53 years has been a very special time. It’s a beautiful area 

and always lots to see. Having been a family carer for 28 years and discovering the difficulties that 

arise from living on the border with Chepstow, South Wales - I feel that I could bring a different 

perspective for those living with access issues! From a personal role as a carer to 2 young adults with 

autism & learning disabilities, sharing experiences of the struggles this has presented for myself and 

other families has always been so important to me. During my working life I was privileged to work for 

‘Carers Gloucestershire’, providing support and information to other family carers - passing on 

knowledge to empower others has always been close to my heart and this provided so much 

gratification in a role I was proud to carry out. I continue to work Working with families & individuals 

has always been my passion - to raise awareness and to support those less able to do so for 

themselves. For many years I have been attending the ‘Learning Disability Partnership Board’ and 

have been involved in many projects representing family carer views and needs. Gloucestershire is a 

very diverse county but many of our struggles and requirements are similar and I would be honoured 

to strive to make it better. 

 

Chris Witham  

I have worked in education and the NHS for the majority my career. I currently 

work as a Digital Delivery Lead in the NHS Leadership Academy. I am a town 

councillor in Cinderford. Previously I worked at Rotherham Hospital and I have 

first hand experience of a variety of care settings. I am passionate about 

improving patient care and developing the NHS workforce. I am currently 

working to deliver the NHS People Plan to make the NHS the best place to 

work. I am seeking election as I want to be involved locally as well as nationally 

and I believe I have a wealth of experience I can bring to the role. I previously 

led on Cinderford’s bid for the new community hospital for the Forest of Dean and I am committed to 

working for the successful delivery of the project. I am involved in several National programmes to 

improve leadership throughout the NHS and to deliver digital transformation in a way that brings the 

most benefit to citizens. I am used to developing and delivering national strategy within the NHS as 

well as being involved with local schemes with the town council. I am familiar with scrutinising plans, 

evaluating data, holding to account and inspiring a shared purpose to help organisations develop. I 

am values driven and committed to improving the NHS. 
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GLOUCESTER 

Tracey Thomas  

For as long as I can remember, Gloucester Royal Hospital has been an 

important part of my life. My mother was one of the Windrush generation and 

one of the first black midwives at GRH where she enjoyed a long and 

distinguished nursing career and instilled a great love and appreciation for the 

NHS in me and my family. Personally, during my dad’s battle with dementia, I 

experienced the kindness and support of the staff at GRH - from visits to A&E, 

stays on various wards, organising support for my dad at home and the difficult 

transition into a nursing home. During this period, I used the skills gained from a 

lifetime in Sales Management in the private sector, to listen to the various teams that were involved in 

my dad’s care and understand the challenges that they faced and I was able to negotiate for the best 

outcome for my dad. I want to be a Governor so that I can give back to the community. I have 

supported RS Collective in Gloucester over the past 5 years developing projects for the local BAME 

community and would bring my excellent communication and organisational skills, the ability to set 

expectations and meet deadlines to this role. I love new challenges, and if elected would use my 

experience to develop a Trust that services the varied needs of all in our community. 

 

GREATER ENGLAND AND WALES 

Ruth McShane  

The reason why I want to be a governor is that l would like to help achieve a 

better future for all patients in the pursuit of excellence. My priorities as a 

governor would be to offer support, governance and strategic guidance, identify 

any inequalities and reflect on the diverse views of constituents with diligence, 

openness and honesty. l believe that listening to public feedback is invaluable 

in developing future service direction. I am passionate about the Trust and 

hope to make a difference. I have been an Expert by Experience with the Trust 

for 10 years. I coproduce on the Medical Education programme and feel privileged to have been given 

the opportunity to teach Medical Students from Bristol University and Junior Doctors. I attend the 

Advisory Appointment Committee and have contributed to Mental Health Nurses training both within 

the Trust and at undergraduate level. I have been involved in the coproduction and delivery of 

psychological service strategic plans within the Trust and the recent 15 steps focus group in GP 

surgeries. Having trained as a teacher, I worked as a secondary school Head of Department before 

moving onto the Advisory Services in primary education, then becoming a Senior Lecturer within the 

university sector. Drawing from this experience along with my postgraduate qualifications, my Expert 

by Experience role and 30 years of having lived within Gloucestershire, I feel l have the knowledge 

and skills required for the role of a governor. 
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                                                                              AGENDA ITEM: 12     PAPER F 

REPORT TO:  Council of Governors, 16 September 2020 

PRESENTED BY:  Wenna Tudor, Communications Manager 

AUTHOR:  Wenna Tudor, Communications Manager                            

SUBJECT: Membership report, including data update 
 
 

If this report cannot be discussed at 
a public Board meeting, please 
explain why. 

N/A 

 

 

 

 

 
Risks associated with meeting the Trust’s values 
 
Working together – need to consider new ways to engage with members due to Covid 
constraints 

 

 

Corporate considerations 

Quality Implications 

An active and representative group of members will assist 
the Trust in understanding patient and service users’ 
experience of its service and contribute to the goal of 
inclusion and engagement. 

Resource Implications 

Membership activity requires continued resource to realise 
the benefits of a strong membership engagement and 
contribution, both through the administration of the 
membership database and ongoing engagement with 
members. 

This report is provided for: 
Decision  Endorsement  Assurance  Information  

The purpose of this report is to: 
 
Provide an update on Trust membership, including recent activity and membership data. 

 

Recommendations and decisions required 
 
The Council of Governors is asked to: 

 Note the content of this report. 
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Equality Implications 
Our membership needs to represent the communities that 
we serve as a Trust. 

 

Where has this issue been discussed before? 
N/A 

 

 

Appendices: 
 

Appendix 1 – membership data 
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Membership report 

1.0 INTRODUCTION 

1.1  This report will provide an update on the Trust’s current membership, 

including data, activity and future events.  

2.0  MEMBERSHIP DATA 

2.1 An overview of Trust membership is attached at Appendix 1. There is no 

recent previous report to benchmark this data against. 

2.2 As of 9 September 2020, the Trust has 6,039 members, of which 5,061 are in 

Gloucestershire. 

2.3 From 1 April 2020, all Herefordshire members were moved to the Greater 

England constituency, following the transfer of Herefordshire services out of 

the Trust.  This was widely communicated with members and, as a result, we 

did see some members requesting to no longer be members of the Trust. 

2.4 Although Worcestershire is not a foundation Trust, they did express a wish to 

engage with Herefordshire members, so we offered these members the 

opportunity for their details to be shared with Worcestershire. A small number 

of members took up this opportunity. 

3.0 RECENT MEMBERSHIP ACTIVITY 

3.1 Although we have not been able to hold any face-to-face membership events 

due to Covid-19 we have continued to recruit new members. This has 

primarily been achieved through the use of Trust social media, with an 

increase in applications after posts are made.  

3.2 We continued to communicate with members through email about issues that 

might be of interest to them, keeping them up-to-date with the Trust’s work 

around Covid, and sharing information that could support their wellbeing. 

3.3 We produced a membership newsletter and sent this to all members, either by 

post or by email. As well as Trust updates, this also included details of the 

Trust’s Covid response. 

4.0 GOVERNOR EVENTS 

4.1 We have been unable to hold any Governor events due to Covid but can, and 

should, explore this as an option moving forward. 
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5.0 FUTURE ADMINISTRATION OF MEMBERSHIP 

5.1 Discussion is currently taking place about the future administration of 

membership and where in the Trust this will sit. We expect this work to be 

concluded by the end of October.  

6.0 CHANGES TO MEMBERSHIP DATABASE 

6.1 There was a number of risks associated with the Trust membership database, 

including its age and that it had been custom-built and no one was able to 

amend it. It was also very time consuming to extract data from it and limited in 

terms of search fields and options when accessing data. 

6.2 The Trust’s IT department created a new database for us, built to our 

specifications. While this still does not include all the functionality that would 

be achieved in a purchased database, it has greatly improved reporting on the 

data and the administration of the database.  

6.3 We are now able to generate the latest data reports at the press of a button, 

and the data is maintained and backed up in a more secure way. It has also 

greatly reduced the number of processes required to administer membership. 



Public Membership Stats
Report generated on Wednesday, 09 September 2020 15:57

Constituency

Cheltenham Cotswolds Forest Of Dean Gloucester Stroud

931 385 621 1544 885

Tewkesbury Greater England Wales Not stated

695 954 16 8

Ethnicity Gloucestershire Public

White British 4594 5526

Mixed 54 63

Black/Black British 82 95

Asian/Asian British 122 146

White Other 144 118

Chinese/Other 6 7

Not Stated 57 79

Any Other 2 5

Total 5061 6039

Disability in Gloucestershire

Percentage disabled as of Census 2011 0.5%

Public membership 700 of 5061 members (14%)

Age

11-16 12

17-19 92

20-44 1704

45-64 1960

65-74 859

75+ 771

Did not disclose 641

Gender

Male 1915

Female 4021

Prefer not to say 103

Not Stated 0

Interests

Mental Health 66

Physical Health 84

Learning Disabilities 45
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